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CHAPTER I 
I NTRODUCTION 
A .  Statement o f  the Problem 
Educational program p l anning in I l l inois has trad i-
t iona l l y  been left  to the d i scret ion o f  the l ocal school 
boards and their adm i n i s t rat ive agents . Howeve r ,  w i th the 
recent emergence o f  C i rcular Series A Number 160, l o cal d i s ­
tricts have been as ked to forma l l y  p l an their educa t i onal 
programs w i th both long and sho r t - range considerat ions and to 
subm i t  those p l ans to the State O f f ic e .  This act has l ed 
. educa tors at a l l  levels to become increa s ingly concerned with 
the need for moving toward more though t ful p l anning and manage-
ment o f  educationa l  systems . 
Schoo l s  were adv i s ed-i n  instruc t i onal memos about the 
p l anning for A - 1 6 0  comp l i ance that the intent was not to 
initiate "crash - program" p l anning but rather to mot ivate the 
l o c a l  d i s t r i c t s  to create a working , changing set o f  p l ans 
that would provide direct ion and continuous p l anning w i thout 
r i g i d i t y .  
Community Uni t  School D i s t r i c t  No . 2 0, Lawrencev i l l e ,  
I l l i no i s , became a unit d i s t r i c t  in 1 9 7 2  and began qu ite 
quickly to provide some direct ion to i t s  educa t ion program . 
A C i t i z en ' s  Adv i sory Comm i ttee composed o f  twenty members 
from the s tuden ts , pro fe s s ional peop l e ,  and lay c i t i zens wa s 
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formed under the l eadership o f  Dr . Robert V .  Shuff of Ea s t ern 
I l l ino i s  Univer s i t y .  This effor t ,  which l as ted for a period 
of five mont h s ,  provided a foundation fo r the goa l s  an<l plans 
of action incorporated into the f i r s t  program plan for Unit 
Distr i c t  No . 20. 
However , the first progr�� plan was written to pro ­
vide direction for a newly formed unit d i s t r i c t  whose immediate 
needs were shrouded with the urgency to reorgani z e  the d i s ­
t r i c t  and s tandard i ze the educa tional program . Since tha t 
t ime , i t  has become necessary to consider rewr i t i ng the total 
educat iona l p l an to include educa tional goal s beyond the pro ­
b l ems of reorgani zat ion and standardizat ion . 
This study i s  an effort to rewr i t e  the total program 
p l an for Un i t  D i s t r i c t  No . 20 and to'provide goals  which wi l l  
effect a maintenance o f  effort and continued long - range p l an ­
ning in a l l  facets of the educational program . 
B .  Scope of the Study 
Th i s  study sha l l  be l imited to include only those 
i t ems required in a program plan as s tated in C i rcular Series 
A-160. Other supplemental and addenda material such as 
"l earner behavioral objective s , "  teacher competenc ies , and 
j ob descripti ons are be ing prepared in other works and w i l l  
be contained under separate cove r .  
The areas o f  concer� to which t h i s  s tudy w i l l  b e  d e ­
vo ted are : 
1. District  Governance Policy and Practices 
2 .  District Administrat ive Structure and Prac t i c es 
3 .  Rights and Responsibi l i t i e s  of Individua l s  
4 .  The Instruct iona l Program 
5 .  Support ive Services 
6 .  Staff Development and Inservice Training 
C .  Definit ion o f  Terms 
Certain terms used throughout this study are defi ned 
to have the fo l lowing meaning : 
Goal -- a wr i t te n  statement of l ong - range community 
expectation of the school d i s tr i c t . 
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Need -- a gap between where the school d i s t r i c t  is and 
where i t  should be . 
Performance Obje c t ive - - a written s tatement of the 
desired spec i f i c  performance of the educat ional system . I t  
s tates what w i l l  be accomp l i s hed -- when and by whom . 
Developmental Learner Objec t ive - - a wr i t ten statement 
o f  desi red student ski l l s ,  atti tude s ,  or knowledges at certain 
developmental levels o f  the total educat ional experienc e .  
Program P l an the written program that wi l l  iden t i fy 
the local school d i s t r ic t ' s  educ a t ional needs and provide a 
plan for deve loping that program . 
CHAPTER I I  
METHOD OF ATTACK 
I t  has been the des ire o f  the Board o f  Educat ion o f  
Unit District No . 20 that the Di stric t ' s Program Plan be a 
r e f l ection o f  the educational plans and desires o f  the total 
d i strict c iti zenry . Therefore , ·thi s prog ram plan exp resses , 
to a large degree , the wishes o f  the various committees i n ­
volved in the roles o f  educational adv i sor s . 
As was mentioned in the introduction o f  th i s  study , 
the orig inal Program P l an was written almost altogether from 
the results of committee actions . That plan was written by 
this same author and many o f  the goals have been retained 
and incorporated into thi s  p l an . 
I n  June , 1 9 7 5 ,  thi s  author was assigned the task o f  
writing a new program plan .  Work was immediate l y  begun to 
g l ean new input from the appropriate sources to assure that 
the new p l an would continue to reflect the school community ' s  
educational desi res . 
Faculty committees have been organ i ze d  and have con­
s i dered curricular prob l ems concerning the immediate need of 
the curriculum and the needs for further updating or writing 
new curricular guides . Since the organization o f  the un i t ,  
there has been regularly recurring meetings o f  these faculty 
committees under the d i rection o f  the assistant super intendent 
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in charge o f  curriculum . 
The Lawrence County Assoc i ation for Menta l l y Retarded 
and Physica l l y Handicapped Citi zens , comprised of thirty-four 
members , has devoted two o f  its regularly scheduled meet i ngs 
in 1975 exclusively to the consideration o f  the District ' s  
special education programs . As ��y b e  noted in the system 
goals that fo l l o w ,  some o� those recommendations have been 
incorporated into th i s  study . 
The Lawr�ncev i l l e  High School Student Counc i l ,  con­
s i sting of thirty-three members , at its December 4, and Decem­
ber 1 1 ,  1 9 7 5 ,  meetings was asked to consider items concerning 
r i ghts and respon s i b i l ities o f  the students , and its 1nput may 
be noted in that section: A l s o , other cons iderations con ­
cerning the D i s tr ict ' s  Governance Policy and Practices were 
g iven but have not been incorporated into th i s  study because 
of confl icting probl ems concerning the mechanics o f  the school 
day . Such ideas have been taken under adv i s ement and wil l be 
g i ven attention later . 
The District ' s  Title I Advi sory Committee , cons i sting 
of twenty - three member s ,  at the December 4, 1 9 7 5 ,  meeting was 
asked for recommendations rel ating to the articulation o f  
participating students into the regular curriculum; its recom­
mendations are contained here i n .  
Th i s  author h a s  attended workshops g iven b y  the State 
Agency concerning the writing o f  program plans and has made 
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every e f fort to fol low the format and content guide l i nes that 
were advocated in those meeting s .  
M i s s  Sharon Rober t s ,  area person representing the 
I l l inois Office o f  Educat ion , Depar tment o f  Recogn i t i on and 
Superv i s io n ,  made advisements during June , 1 9 7 5 ,  that Un i t  
District  No . 20 needed a new pro_g!am p l a n ,  one that would be 
wri tten with long range goals . M i s s  Rob erts has revi ewed 
drafts of thi s program p l an and has approved the general con ­
tent contained here in . 
CHAPTER I I I  
EDUCATIONAL PLAN 
Community Unit School District No. 20 
Lawrence County, Illinois 
PHASE I I  
STATEMENT OF POS I T ION 
Since i t s  incept ion in July 1 9 7 2 ,  Un i t  D i s t r i c t  No . 20 
has formulated and i s  presently operat ing under a we l l - p l anned 
and current group o f  phil osophies and p o l i c i e s  that are pro ­
vi ding a near opt imum level o f  educa t i on for i t s  student body . 
I t  i s  b e l i eved that this D i s tr ict · contains many s trengths that 
cou l d  we l l  be used as mod e l s  of sound and effic ient educa -
t ional practices . Furthermore this d i s t r i c t  has embarked upon 
a program of responsible  fiscal  policy that w i l l  provide the 
greatest level o f  services to i t s  c i t i z enry wi thout the use o f  
any de f i c i t - spending techniques or deferred- payment p l ans that 
woul d  merely provide an addi t ional tax burden upon l ater gene-
rations . 
I n  i t s  short span o f  existence , Un i t  D i s t r i c t  No . 20 
has begun many new programs · o f  instruction and supportive 
service s . Presently even greater and more extens ive changes 
in special education o f ferings and in i t s  inservice and s taff 
orientation efforts are b e ing cons idered . 
Unit District  No . 2 0  w i l l  never consider that i t  has 
reached its opt imum goal in educat ional programs and w i l l  
never b e  s a t i s fi ed that some o f  i t s  practices cannot be im­
proved; Constant efforts sha l l  always be made to be aware of 
the l at e s t  research and curriculum- innovation ideas and to 
incorporate into its educational program such of those ideas 
as may be app l icab l e .  
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Un i t  D i s t r i c t  No . 2 0  pl edge s ,  through the adopt ion o f  
t h i s  Program Plan , that every e f fort shall be made to move 
forward in pl ans for the better educat ion o f  the youth of the 
D i s t r ic t .  
PROBLEM 
This plan comprises  the culmina t i on o f  three years o f  
e ffort to seek the b e s t  courses o f  act ion for Un i t  D i s t r i c t  
N o .  2 0  and to produce direc t ional goals wh ich w i l l  prov i de 
for sequential  and current educat ional practices in the educa­
tion of the D i s tr i c t  yout h . 
are : 
Spec i f i c  areas o f  concern attended to in this  study 
1. D i s t r i c t  Governance Pol ities and Prac t ices 
2 .  D i s t r i c t  Admini s trative Structure and Practices 
3 .  Rights and Responsibilities o f  I ndividua l s  
4. The Ins truct ional Program 
S. Supportive Services 
6 .  Staff Development and Inservice Training 
EDUCATIONAL PHI LOSOPHY AND GOALS 
The Board of Education o f  Communi t y  Un it D i s t r i c t  No . 
2 0  shall provide a quality educa t ional program to a l l  i t s  
regular and excep t iona l students . This educati on sha l l  b e  
designed to teach the bas ic· s k i l l s  o f  reading , communicat ion , 
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computation , and prob lem solving through methods wh ich foster 
a po s i t ive a t t i tude toward learning in s tudents , parent s ,  and 
commun i t y .  
The Board sha l l  a l s o  s t r ive to provide a l earn ing 
environment that s t imulates feel ings o f  equal opportun i t y ,  
sel f - adequacy , and s e l f -worth o �  the part o f  all s tudent s .  
This environment s ha l l  recognize the individua l ity o f  s tudents 
yet stimulate an appreciat ion for and po s i t ive a t t i tude toward 
persons and cul tures di fferent from one ' s  own . 
Further ,  the Board wil l  continua l l y  s trive for such 
qua l i ty in its educational program as w i l l provide a maximum 
opportunity for full deve lopment o f  creat ivity , good hab i ts , 
and a t t i tudes for ful l  citi z enship wo rth and respons i b i l i t y .  
I .  INTRODUCTION 
In the lat ter part of the 1 9 7 1 - 7 2  school year , the 
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c i t i zens o f  what i s  now Community Unit District  No . 20 voted 
to e s tab l ish a unit d i s t r i c t  from two high school d i s t r i c t s  
and s i x  underlying e l ementary d i s t r i c t s . 
I n  an e f fort to provide �6me direction to i t s  educa-
t ional program , the newly e l ec t ed Board of Educ a t ion decided 
to form a c i t i zens ' advi sory comm i t tee of twenty members com -
pri sed o f  students , pro fessional peop l e ,  and lay c i t i zens , 
under the leadership o f  Dr . Robert V .  Shuff o f  Eastern I l l i -
nois Univer s i ty .  Th i s  comm i t te e  spent f i ve months contem-
p l a t ing the d i s t r ic t ' s  needs , during which t ime , they sol i c i t ed 
opini ons ·from their associates and c�t i zen friends . After 
cons iderab l e  screening and eva luat ion , the Commi ttee comp i l ed 
a l i s t  o f  goals they f e l t  were app l icabl e for t h i s  school d i s ­
t r i c t . Furthe r ,  the Board o f  Educat ion has developed goals 
of i t s  own that are contained in the ma i n  format o f  this 
report . The Board has rece ived consu l t a t i on; and in certain 
cases , pers ona l appearances from interested s taff members and 
lay c i t i zens concerning the goals and plans of act ion estab -
l i shed for the new uni t  d i s t r ic t .  With careful cons idera t ion , 
the Board has incorporated these desires into i t s  own state­
ments in t h i s  documen t .  
Members o f  the administrative team have at tended 
. 
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o r i entat ion workshops to fami l i a r i z e  themselves with the r e ­
qui rements o f  C i rcular A - 1 6 0  and with prob l ems o f  e s tab l i sh­
ing direction to our educational program as viewed by state 
o ffice personne l and the I l l inois School Board Asso c i a t i o n .  
The adm i n i strat ive team has a l s o  had contact w i t h  members o f  
s tudent governmen t ,  s o l i c i t i ng the i r  feel ings about educa ­
t i ona l goals and probl ems o f  mechan ics i n  the da i l y  manipu l a ­
t i on o f  our schoo l s . 
A Parental Advi sory Comm i t t e e  for T i t l e  I and the 
G i fted Program has func t ioned at . the level o f  goal sett ing and 
program moni tor s .  A s tatement o f  their philosophy and goa l s  
i s  o n  f i l e  i n  the D i s t r i c t  O f f i c e .  
Since the adopt i on and implementat ion o f  t h e  o r i g i nal 
Program P l an (Phase I )  quite extens ive work has been done by 
facul t y  commi t t ee s ,  the Ambraw Val l ey Vocat ional Schoo l 
Advisory Comm i t te e , and by the use o f  surveys and question­
naires to further attune the educat ional program of  Unit  
D i s t r i c t  No.  20  to the needs of  the commun i t y . The results 
of such efforts may be noted i n  the work contained here i n .  
A .  STUDENT GOALS 
I I .  GOALS 
The fol lowing i s  a l i s t  o f  goal s spec ifically chosen 
by Unit 2 0 ' s  Board o f  Educa t i on , Adm i n i s t r a t i on ,  and 
C i t i z en s '  Advisory Comm it tee as be ing worthy of s tudents ' 
t ime and e f for t .  Students.shou l d :  
1 .  Learn how to be good c i t i zens . 
2 .  Acquire an apprec i a t ion for those who think , <lrcss, 
and act d i f feren t l y  than the y .  
3 .  Become respons i b l e  individua l s  by accept ing the cha l ­
l enge o f  d i fferent j obs and tasks involved i n  the 
school day . 
4. Learn the basics o f  reading , wr i t ing , and l i s tening 
with enough ski l l  and e f f i c i ency to succeed in the 
wor ld . 
5 .  Learn how to be good managers o f  mone y ,  t ime , and 
resource s .  
6 .  Understand and pract i c e  democratic ideas and idea l s .  
7 .  Learn to use l e isure t ime i n  a worthy manne r .  
8. Understand and practice good health and safety 
practi ces. 
9 .  Develop pride i n  doing a task we l l  
1 0 .  Develop a feel ing o f  s e l f  worth . 
1 1 .  Acquire a good ge�eral educat ion . 
B .  SYSTEM GOALS 
1 .  D i s t r i c t  Governance Policy and Practices 
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a .  Un i t  D i s t r i c t  No . 2 0  s ha l l  use a sys tem o f  
ques t i onna i re s  and surveys along with the ad­
vice of the Title I Adv i sory Comm i t t e e , the 
Area Voc a t ional Adv i s ory Comm i t tee , The Lawrence 
County Assoc i a t ion for Ment a l l y  Retarded and 
Phy s i c a l l y  Handicapped C i t i zens , PTO groups and 
advi sory comm i t t ee s , and such spec i a l  committees 
as i t  shall be necessary to appoint to con s i der 
upcoming and current problems. 
b .  Unit D i s t r i c t  No. 20 sha l l  cont inua l l y  str ive 
to update and refine i t s  teacher eva luat ion s y s ­
tem t o  provide for a regularly recurring and 
sys temati c  means o f  helping teachers see and 
improve their weakness e s .  
c .  Unit D i s t r i c t  No . 2 0  shall maintain a system o f  
schedul ing tha t w i l l  avo i d  overcrowding o f  rooms 
and overload ing o f  teachers. Teacher a i des shall 
b e  employed for unduly large class e s .  
d .  Unit D i s t r i c t  No. 2 0  shall be s o  organ i zed that 
one teacher sha l l  teach no more than one grade , 
or that equivalent. 
e .  Unit D i s t r i c t  No . 2 0  shall  evaluate space needs 
o f  the uni t  to u t i l i z e  a l l  exis ting phys ical 
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1 .  e .  Continued 
fac i l i t i e s  in the most effic ient manner . 
f .  Un i t  District  No . 2 0  shall develop and maintain 
current written phi lo soph i e s . 
g .  Un i t  District  No . 2 0  shall budget instruc t i onal ­
supply funds and �ppropriate them to �u ildings 
in such a manner that build ing administrators 
and instruct ional members w i l l  be aware of funds 
ava i lable for their particular needs . 
h .  Unit District  N o .  2 0  shall continua l l y  employ 
the use of survey and que s tionna ire techniques 
to inform i t s e l f  of the w i l l  of the c i t i zenry . 
i .  Unit D i s t r i c t  No . 2 0  shall cont inua l l y  str ive to 
maintain a salary schedule that contains clear 
incentives for the teaching s taff members to 
further their educ a t ion and continue updat ing 
their educational background . 
j .  Unit District  No . 2 0  shall j o in w i t h  other neigh ­
boring D i s t r i c t s  to form necessary and app l i cab l e  
cooperat ives for the proper handl ing o f  a l l  i t s  
special education needs t h a t  may n o t  fea s i b l y  
b e  offered at t h e  d i s t r i c t  leve l .  
2 .  District  Adminis trative Structure and Prac t i ces 
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a .  Un i t  D i s t r i c t  No . 20 shall cont inue eva lua t ing 
and updat ing j ob descr ipt ions for adm i n i s trat ive 
and other staff members . 
b .  Un i t  District  No . 2 0  shall  cont inua l l y  s tr i ve 
to employ an admin� �trat ive s t aff o f  suff i c i ent 
number and t a l ent to provide adequate supe r ­
vis ion for the total educat ional program . 
c .  Uni t  D i s t r i c t  No. 2 0  sha l l  s trive to maintain an 
adminis trative s tructure tha t s ha l l  prov i de for 
open and c lear channe l s  of commun ication for a l l  
d i s t r i c t  personne l . 
d .  Uni t  D i s t r i c t  No . 2 0  shal l provide for the 
orde rly transfer or advancement of a l l  its staff 
members through a sys tem of adver t i s ing of any 
existing vacanc ies . A l l  app l i cat ions rece ived 
from d i s t r i c t  s ta f f  members w i l l  be given con­
s ideration over new employees in the event o f  
nearly equal o r  superior qua l i fications . 
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3 .  D i s t r i c t  Pol icy Regarding Rights and Respons i b i l i t i e s  
of Individuals 
a .  Un i t  D i s t r i c t  No . 20 endorses the idea that the 
s tudent and parents have a right to know the con ­
tents o f  s tudent - record f i l es . Spe c i f i c  
provis ions shal l be made f o r  parents and s tudents 
to view records upon reque s t .  
b .  Unit D i s t r i c t  No . 2 0  shall make known to all  i t s  
employees those governance po l i c ies that i nsure 
no discriminat ion because o f  s e x ,  rac e ,  or re l i ­
g i o n .  
c .  Un i t  D i s t r i c t  No . 2 0  sha l l  post and s t r ive to 
make known to a l l  i t s  employees the D i s t r i c t ' s  
policy for g r i evance procedures and for the 
orderly so lut ion to problems be ing r e ferred up ­
ward i n  the adminis trat ive h i erarchy . 
d .  Un i t  D i s t r i c t  No . 2 0  shall appoint an Equal Educa ­
t ional Opportunity Officer to insure that appeals 
for inve s tigation of al leged wrongs concerning 
discriminat ion shall be inve s t igated and r e ­
solved in a speedy and equitable manner .  
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4. Instructional Program 
a .  Un i t  District  No. 2 0  has developed and will 
continue to update a d i s t r i c t -wide p l an for 
s tandardizing mater i al s ,  equipment , and programs 
used in a l l  the schoo l s  within the Distric t .  
b .  Uni t D i s t r i c t  No . 2 0  s h a l l  maintain a we l l ­
balanced educational curr i culum in a l l  sub j e c t  
areas . Curriculum guides t o  as sure t h i s  s h a l l  
be developed and continua l l y  mainta ined . 
c. Unit D i s t r i c t  N o .  2 0  sha l l  prov i de , for a l l  stu­
dent s ,  a program with equal opportunity and with 
equal emphas i s  on a l l  phases of  educat ion . 
d. Unit District  No . 2 0  s h a l l  develop and maintain 
a healt� curriculum to;meet the needs of a l l  
s tudents in the areas o f  tobacco , drugs, s e x ,  
a l cohol , and envi ronmental educat ion . 
e .  Uni t D i s t r i c t  No. 2 0  s h a l l  evaluate the curri­
culum on a cyc l i c  schedule so that continuous 
updating and improvement wi l l  be provided . 
· f. Un i t  District  No . 2 0  s h a l l  deve lop and cont i nue 
to update i t s  own speci a l - educa tion services 
app l icable to the D i s t r ic t ' s  needs for the m i l d l y  
ment a l ly impa ired , t h e  l ea rn i ng d i s a b l e d ,  the 
soc i a l l y  maladjus ted , the educ a t iona l l y  needy 
three and four year olds , t ho s e  in need o f  speech 
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4. f .  Continued 
correc t i on , and those in need of psycho l ogical 
service s . Further , Unit D i s t r i c t  No.  20 shal l ,  
in cooperation w i t h  other ne ighboring d i s t r i c t s  
and such cooperat ives a s  i t  may choose t o  j o i n ,  
furn i s h  adequate s ervices for the s e l dom­
occurr ing handicaps such as deafne s s , b l indne s s ,  
severe social  maladj us tmen t ,  and other handicaps 
as may e x i s t  and not be prope r l y  handled within 
the District  
g .  Unit  District  No . 20  sha l l  continu a l l y  strive 
to screen the resul t s  of  the D i s t r i c t ' s  test ing 
program tQ ident i fy those students who are not 
necessar i l y  ment a l l y  handicapped , but who 
seemingly l ack mo t ivation to achieve . These 
shall be referred for evaluation to the school 
psycholog i s t . 
h .  Unit District No . 2 0  sha l l  provide improvement 
o f  articulation from one grade to another within 
the Distric t .  
i .  Unit  District  No . 2 0  sha l l  provide a sys tem o f  
s tudent evaluation that w i l l  adequately assess 
a s tudent's s trengths and weakne s s e s . 
j .  Un i t  D i s t r i c t  No . 2 0  sha l l  maintain a program 
o f  textbook replacement that w i l l  move forward 
2 0  
4 .  j .  Continued 
as rap i dl y  as funds permi t .  
k .  Unit D i s t r i c t  No . 2 0  shall  provide for particu­
l a r  empha s i s  i n  the reading program by prov i d i ng 
adequate consultat ive help through the s ervices 
of a reading coor�inator . 
1 .  Un i t  D i s t r i c t  No . 2 0  sha l l  make spec i a l  e fforts 
to provide a means whereby students may compen ­
sate for fai lure o f  a particular course at the 
secondary l evel by enr o l l ing in spec ially d e ­
s i gned c l a s s e s  for a more practical l evel o f  
instruc t io n .  
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5 .  Suppo r t i ve Services 
a .  Health Services 
( 1 )  Unit D i s t r ict No . 20 sha l l  provide a<lcquatc 
health services for a l l  i t s  s tudents to in­
clude an opportunity for any s tudent to see 
a school nurse at some t ime during the 
school day . 
( 2 )  Un i t  D i s t r ict N o .  2 0 ' s  nur s ing s t a f f  sha l l  
b e  tra ined and or iented t o  provide guidance 
in matters o f  personal hyg i ene and other 
health prob l ems . 
( 3 )  Unit  D i s t r ict No . 2 0  shall  provide screening 
services for the v i sua l , hear ing , and den­
tal needs of i t s  student s .  
( 5 )  Unit District No . 2 0  sha l l  u t i l i z e  i t s  
hea l t h - s ervices personnel 'and other staff 
members to provide a preschool screening 
for a l l  three and four year olds within the 
d i s trict . Such e f fo rts are made so that the 
d i s t r ict can better p l an i t s  educa t i onal 
needs we l l  i n  advance to prov i de amp l y  time 
for change . 
( 6 )  Unit D i s trict No . 2 0  sha l l  provide � i r s t ­
a i d  instruct i on to enough s t a f f  members i n  
each school b u i l d i n g  t o  prov i de adequate 
5. a .  ( 6 )  Continued 
backup coverage for a l l  the Distri ct ' s  
emergency he a l th needs . 
b .  Food Services 
( 1 )  Unit District No . 20 sha l l  continually 
s tr ive to serve b e t ter and more nutri­
t iona l l y  bal anced mea l s .  
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( 2 )  Un i t  Di str ict No . 20 shall provide a hot 
l unch for each of i t s  s tudents desir ing to 
par t icipate . 
( 3 )  Unit  D i s tr ict No . 2 0  sha l l  j o in w i th the 
State o f  I l l inois and the United States 
Government in provid ing an oppo rtunity for 
every chi l d ,  in need of a free lunch , to 
obtain such wi thout iden t i f icat ion ; or i f  
the voluntary choice i s  made to work instead 
of paying , then ·such opportuni t i e s  sha l l  
e x i s t . 
c .  Transportat ion Service s 
( 1 )  Unit Dis t r ict N o .  2 0  s ha l l  provide a sys tem 
o f  transportat ion that w i l l  keep at a min i ­
mum the number o f  minutes s tudents spend 
r i d ing the school buse s . 
( 2 )  Un i t  D i strict No . 2 0  sha l l  deve lop and ma i n ­
tain a we l l -organi zed and coordinated 
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5. c .  ( 2 )  Continued 
transportation system . 
(3) Unit D i s t r ict No . 2 0  shall  make every effort 
to keep i t s  transportat ion operat ion as safe 
as possibl e .  Such e fforts sha l l  be fur ­
thered by pr�v i d i ng a two-way radio sys tem 
in each of the D i s t r ict ' s  vehicles involved 
in the transpor tation o f  s tuden t s .  
( 4 )  Unit D i s t r ict No . 2 0  shall  develop and main­
tain a training program which shal l be 
required o f  all the regularly employed and 
a l l  new bus drivers . 
(5)  Unit D i s trict No . 2 0  shal l endeavor to keep 
good transportat ion vehicles by s e t ting up 
a repl acement sys tem d e s i gned to add as 
many new veh icles to the fleet as pos s i b l e .  
·d .  Extra - Curr icular Services 
( 1 )  Un i t  D i s t r ict N o .  20 sha l l  endeavor to pro ­
v i de adequate opportun i t ies for any s t udent 
to further h i s  or her athletic ab i l i t i e s  by 
o f fering spor� for both boys and g i r l s . 
( 2 )  Uni t  D i s t r ict No . 2 0  shal l'endeavor to pro­
v i de sufficien t  club act i v i t ies to encourage 
added interest i n  the various cur ricu l ar 
areas . . 
S. d .  Con tinued 
( 3 )  Un i t  District  N o .  2 0  sha l l  prov ide for 
sufficient and pruden t l y  pl anned f ic ld 
trips to further s t rengthen certain 
instructional concepts. 
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6 .  Staff Development and Inserv ice Training 
a .  Uni t  District  No . 20 shal l endeavor to promote 
inservice programs that are in keeping with 
ACTION GOALS OF THE 7 0 ' s .  
b .  Unit Dis trict No . 2 0  shall  continuously str ive 
to as sure that articulat ion of the curriculum 
i s  carried out within the District  from top to 
bottom. The a s s i s tant superintendent a s s i gned 
2 5  
that respons i b i l ity i s  charged with the t a s k  o f  
cont inually rev i s ing and updating the District ' s  
curriculum and continua l l y  striving to improve 
the inservice tra ining o f  the teaching s t a f f  to 
better use.the mater i a l s  and opportunit ies at 
hand . 
I I I . GOALS ,  NEEDS , AND OBJECTIVES 
Category 1 :  D I STRICT GOVERNANCE POL I CY AND PRACTI CES 
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GOAL l . a :  Un i t  District  No . 2 0  shall  use a sys tem o f  que s ­
tionna ires and surveys a l ong with the advice o f  
the T i t l e  I . Advisory Comm i ttee , the Area .Vo c a ­
t i onal Advisory Committee , the Lawrence County 
Assoc i a t i on for Mental l y  Retarded and Phy s i c a l l y  
Handicapped C i t i z ens , s tudent counc i l s  and 
governing groups , PTO groups , and such spec ial 
commit tees as i t  s ha l l  be necessary to appo int 
for considerat ion o f  current and upcoming pro­
b lems . 
I NVENTORY OF NEED : Unit District  No . 2 0  recognizes the 
need for a method o f  canva s s ing the opinions o f  
t h e  community and o f  b e i ng aware o f  the educa­
t ional c l imate within the d i s t r ic t . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  b e l ieves that 
it can best be attuned to the w i l l  of the c i t i -
Enry through the use o f  the a l r eady exist ing 
committees and other organ i z a t i onal s tructures 
and through the use o f  que s t ionnaires and 
survey s .  
PERFORMANCE OBJECTIVE # 1 :  By June 1 ,  1 9 7 6 , Unit D i s ­
t r i c t  No . 2 0  shal l have conducted a number o f  
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Category 1 
GOAL l . a .  Continued 
surveys deal ing with the fo l l owing prob lem areas : 
1 .  The w i l l  o f  the c i t i zenry in providing 
transportation for those s tudents involved 
in extr a - curricular activities . 
2 .  The w i l l  o f  t�e student body in the s e l e c ­
tion o f  sports· for the imp lementation o f  
g i r l s '  a t h l e t i c  programs . 
3 .  The succes s ,  or lack o f  succ e s s , in the D i s ­
tri c t ' s  newly des igned Developmental First  
Grade Cl ass . 
4 .  The succe s s , or lack o f  succes s ,  in the Dis ­
trict ' s  newl y - i n i t iated Pre- Schoo l C l a s s . 
PERFORMANCE OBJECT IVE # 2 :  By August 1 ,  1 9 7 6 ,  an in-
quiry shall  have been made of the c i t i zenry to 
determine the w i l l ingn�ss to support an add i -
, 
t ional spe c i a l  education c l a s s  for the emo -
t iona l l y  d i s turbed and s o c i a l l y  ma l adj usted 
studen t s . 
PERFORMANCE OBJECT IVE # 3 :  During the 1 9 7 6-77 school 
year the D i s t r i c t  s ha l l  conduct an adquate num-
ber o f  surveys and commit�ee inquiries  to be 
we l l  aware o f  the wi l l  o f  the c i t i z enry con­
cerning the total educ a t i onal program. 
Category 1 :  D I STRICT GOVERNANCE POL ICY AND PRACTICES 
GOAL l . b :  Unit District  No . 2 0  sha l l  cont inua l l y  str ive 
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to improve i t s  educat ional program through regu­
larly schedul e d ,  construc t i ve evaluation o f  the 
instructional s taff . 
I NVENTORY OF NEED: Unit D i s t r i c t  No . 20 has the usual 
number of instruct iona l s taff who need the help 
of con struct ive evalua t ions to improve the ir 
per formance in the c l a s s room . 
STATEMENT OF NEE D :  Un i t  District  No . 2 0  needs an 
e ffective sys tem o f  teacher evaluat ion that can 
serve to improve instruc t ion . 
PERFORMANCE OBJECTIVE # 1 :  Un i t  District  No . 2 0  w i l l  
require building adminis trators to submit to 
the District  Office , twice year l y , a comp lete 
evaluat i on o f  each instructional member of h i s  
s t a f f .  
PERFORMANCE OBJECTIVE # 2 :  Un i t  D i s t r i c t  No . 2 0  shall 
cont inual ly s tr ive to improve ins truction by 
us ing teacher eva luat ions in a constructive ma n ­
ner to show the need for change and improvemen t .  
PERFORMANCE OBJECTIVE # 3 :  By Apr i l  1 ,  1 9 7 6 , and each 
succeeding y ea r ,  the d i s t r i c t  adminis trator in 
charge o f  cur r iculum w i l l  recommend to the 
Superintendent any changes in employment or duty 
Category 1 
GOAL 1 . b .  Cont i nued 
ass ignments as may b e  necess ary to further the 
educa t iona l program . 
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Category 1 :  D I STR ICT GOVERNANCE POL ICY AND PRACTICES 
GOAL l . c :  Unit D i s t r i c t  N o .  2 0  sha l l  maintain a system 
of schedul ing that w i l l  avo i d  overcrow�ing o f  
c l a s srooms and overload ing o f  teachers when 
possibl e .  Unavo i dab l e  ins tances sha l l  be fur ­
ther a l levia ted by employing teacher aides. 
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I NVENTORY OF NEED : Unit D i s t r i c t  No . 20 presen t l y  has 
c l a s s rooms involved i n  the teaching o f  the same 
grade and subj ects that d i ffer great l y  in the 
number o f  s tudents contained therein . Such 
c l a s s e s  are caused by the cont inual f l uctuation 
o f  the d i s t r i c t ' s  popu l at i on among b u i l d i ng­
attendance. boundary areas and by schedu l ing 
problems created bec ause o f  the sma l l ness o f  
the d i s t r i c t  and the l ack o f  s tudent numbers in 
some o f  the sub j ect area s .  
STATEMENT OF NEE D :  U n i t  D i s t r i c t  No . 2 0  needs t o  con­
t inua l l y  s t r ive to equa l i z e  the number of 
s tudents i n  c l a s s rooms where the same subj ect 
and grade are taugh t . Continual surve i l l ance 
is necess ary to warn of the need for change 1n 
building - a t tendance boundary l ines or the 
employment of teacher a i de s .  
PERFORMANCE OBJECTIVE # 1 :  �y March 1 ,  1 9 7 6 ,  and each 
succeeding year , the admi n i s t r a t ive staff o f  
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Category 1 
GOAL I.e. Continued 
Un i t  D i s t r i c t  No . 2 0  s ha l l  eva luate the atten­
dance patterns within the d i s t r i c t  and sug gest 
to the Board o f  Educat ion any necessary changes 
in order to keep �lasses as near l y  equal as 
poss ible . 
PERFORMANCE OBJECTIVE # 2: By March 1 ,  1 9 7 6 , and each 
succeeding year , the bui l d ing administrator in 
charge o f  the schedu l ing program shall  evaluate 
the need for any changes in c l a s s  o f feri ngs and 
any foreseeabl e  schedul ing prob l ems and s ha l l  
make such recommendations t o  the d i s t r i c t  admin i ­
s tration . 
PERFORMANCE OBJECTIVE # 3 :  Continual surve i l l ance sha l l  
b e  g iven t o  the f l uctuation o f  c l a s s  s i zes to 
determine the need for employment of teacher 
aides as an immediate solution to any ove r ­
crowding s i tuat ion . 
Category 1 :  D I STRICT GOVERNANCE POL I CY AND PRACT ICES 
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GOAL l . d :  Unit District No . 20 shall be so organized that 
one teacher w i l l  teach no more than one grade or 
that equivalent .  
INVENTORY OF NEED : Unit District  No . 20 presently has 
no teacher a s s i gn�d to a mul t ip l e-grade s i tua ­
tion , i . e . , in s e l f - conta ined c l a s s room situa t i ons . 
STATEMENT OF NEED : Un i t  D i s t r i c t  No . 20 shou ld provi<le 
an educational program such that no teacher wjll 
teach more than one grade or that equiva l ent . 
PERFORMANCE OBJECTIVE # 1 :  Unit D i s t r i c t  N o .  20 sha l l  
cont inua l l y  eva luate its s tudent popu l a t i on to 
be sure that too great a disparity in l earning 
poten t i a l  or other inc6mpatible  s i tuations do 
not exist within a s ingle clas sroom and to 
determine ways of avo i d i ng the need for ever 
housing more than one grade within a s e l f ­
contained c l a s sroom . 
Category 1 :  D I STRICT GOVERNANCE POL ICY AND PRACT ICES 
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GOAL l . e :  Unit D i s t r i c t  No . 2 0  sha l l  evaluate space needs 
of the Un i t  to u t i l i ze a l l  exist ing physical 
fac i l i t i e s  i n  the mo s t  effic ient and e ffec t i ve 
manner . 
I NVENTORY OF NEE D :  Un i t  �istrict No . 20 i s  presently 
u t i l i z i ng , i n  an effic ient manne r ,  a l l  o f  its 
presently occup ied fac i l i t i e s  except the S t .  
Franc i s v i l l e  Attendance Center . (The St . 
Franc isvi l l e  Center , origina l l y  cons truc ted to 
house grades K - 1 2 , i s  present l y  housing only 
grades K - 8 . )  
STATEMENT OF NEE D :  Un i t  D i s t r i c t  No . 20 needs to 
uti l i z e  a l l  exist ing fac i l i t i e s  in the mo s t  
e ff i c i en t  and effect ive manner and sha l l  con­
t i nue to search for ways of more ful l y  
u t i l i z i ng the St . Fran c i sv i l l e  Cente r .  
PERFORMANCE OBJECTIVE # 1 :  By September , 1 9 7 6 ,  and 
each succeeding year , Un i t  District  No . 2 0  
sha l l  have inventoried i t s  bui l d ing needs and 
have made p l ans for the adequate housing o f  
t h e  t o t a l  educ a t i on a l  program . 
PERFORMANCE OBJECTIVE # 2: Unit District  No . 2 0  sha l l  
cont inua l l y  search for ways t o  fully ut i l i z e 
the S t .  Francis v i l l e  building , i . e . , the 
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Category 1 
GOAL I . e .  Cont inued 
provid ing of adequate furn i ture and equipment 
sto rage for the total d i stri c t ,  and crea t ing 
l ab s i tuat ions in departmen tal i z ing the junior 
h igh subj ects to provide more indepth ins truc ­
t i o n ,  etc . 
Category 1 :  D I STRICT GOVERNANCE POLICY AND PRACTICES 
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GOAL l . f :  Unit D i s t r i c t  No . 2 0  sha l l  develop and mai ntain 
wr i t ten ph i l osophi e s  that will provide a base 
for a l l  a c t iv i t ies concerning the total educ a ­
t i onal program . 
INVENTORY OF NEED : Un i t  D i s t r i c t  No . 2 0  needs to 
cont inu a l l y  deve lop new and app l icable phi l o ­
soph i e s  and to keep current e x i s t i ng ph i l osophies, 
a l l  to provide a theore t i c a l  framework w i t h i n  
w�ich present and future educ a t i onal needs may 
be assessed and p l anned act ions formula ted . 
STATEMENT OF NEE D :  Un i t  D i s t r i c t  No . 2 0  needs a c o n ­
t i nual and ongoing expending o f  e ffort to ass ure 
that d i rect i on i s  provided for i t s  educat i onal 
program . Such goa l s  s ha l l  be accomp l ished 
through wr i tten phi losophies and cont inual 
p l anning for needed change . 
PERFORMANCE OBJECTIVE # 1 :  Unit  D i s t r i c t  No . 2 0  shall, 
by September 1 ,  1 9 7 5 , and each succeeding year, 
have developed an updated s e t  of educat ional 
phi losophies which w i l l  g i ve di rection and pu r ­
pose to the D i s t r ict's educat ional program . 
Such a c t ion s ha l l  have been comp l e t e d  under the 
d i rection of the D i s t r i c t  Adm i n i s t rators w i th 
input from the s ta f f  and certain lay commi t tees 
Category 1 
GOAL l . f .  Cont inued 
and s ha l l  a l l  be submitted to the Board o f  
Educ ation for final approval . 
PERFORMANCE OBJECTIVE # 2: By September l ,  1 9 7 6 , and 
each succeeding ye�r therea fter , the Board o f  
Educ at ion sha l l  systema t i cally review the Dis ­
trict ' s  wr i tten phil osoph ies to determine 
needed chang e .  
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Category 1 :  D I STRICT GOVERNANCE POLI CY AND PRACTICES 
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GOAL l . g : Un i t  D i s trict No . 2 0  sha l l  budget instruct iona l ­
supply funds and appropriate them to b u i l d i ngs 
in such a manner that bui lding adminis trators 
and ins truct ional staff members w i l l  be aware 
o f  funds ava i lable. �or their part icular need s .  
I NVENTORY OF NEED : The instruc t ional staff o f  Un i t  
District No . 2 0  shoul d  be aware o f  t h e  finan-
c i a l  resources of the district that are 
ava i lable for the rep lenish ing o f  supp l i e s , 
updating of equipment , and ma teri a l s  appropriate 
to their particular needs . 
STATEMENT OF NEE D : · Unit District No . 2 0  must provide 
i t s  bui lding administrators and ins truc t ional 
staff with appropriate informat ion concerning 
their budgetary a l l ocat ions so that the educa ­
t i onal needs o f  the building may be priority 
rated and requested according ly . 
PERFORMANCE OBJECT # 1: By March 1 9 7 6 , and each sue-
ceeding year thereafter, the fo l l owing procedure 
w i l l  be foll owed for the requesting of educa­
t ional supp l ies and material s :  
1 .  Each teacher w i l l  submit a want l i s t  to the 
building principal in March . 
2 .  Each bui lding princ ipal w i l l  b e  informed of 
the e s t imated budget amount to b e  a l l o t ed 
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Category 1 
GOAL 1 . g .  Continued 
to each bui lding 
3 .  The pr inc ipal will rev i ew and eva lua t e  needs 
based upon the budget e s t imates g iven by 
the D i s t r i c t  Office . 
4 .  Bui l ding pr inc ipals w i l l  forward recom ­
mendat ions ana l i s t s  to the D i s t r i c t  O f fice . 
Cat egory 1: D I STRICT GOVERNANCE POL I CY AND PRACTICES 
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GOAL 1 . h :  Unit District  No . 20 shall cont inually employ 
the use o f  survey and que s t i onnaire techniques 
to keep informed of the will o f  the c i t izen ry . 
INVENTORY OF NEED : Un i t  D i s t r i c t  No . 20 covers a 
geographical area .o f  1 8 6  square m iles and has 
l i ttle opportunity to know the will of i t s 
c i t i zenry except through some means o f  sol i ­
c i ting information from the c i t i zens i n  such a 
way that invites them to reply . 
STATEMENT OF NEE D :  Uni t  D i s t r i c t  No . 20 needs a 
cont inual flow o f  informa t i on concerning the 
will o f  the c i t i z enry.  Un i t  D i s t r i c t  No . 20 has 
no problem i n  knowing ihe will of the very vocal 
c i t i zens , but the will o f  the s ilent maj ority 
of  its  c i t i zens must be solici ted through con­
t inual and ongoing que s t i onna i r e  and survey 
techniques . 
PERFORMANCE OBJECTIVE # 1 :  Continually , as-the need 
arises in the 1 9 7 5 - 7 6  school year and each 
succeeding year , Unit D i s t r i c t  No . 20 shall con­
duct an informa t i v e  program of surveys and 
quest ionnaires from the c i t i zenry . 
NOTE : As a mat ter o f  i n forma t ion and for i t s  h i s t o r ical value , 
the following surveys were conducted during the 1 9 7 4 - 7 5  
40 
Category 1 
GOAL l . h .  Continued 
school year : 
1 .  A survey o f  the parents o f  Brookside kindergarten 
s tudents was conducted to determine i f  the practice o f  
meet ing one - half day each day was more s a t i s factory 
than the prac t i ce o f  meet ing every o ther day . Results 
of the survey indica ted that the presen t  one -ha l f  day 
sess ions are preferred . · 
2. A survey was conducted by the adm i n i s tration o f  
Lawrenceville H i g h  School soli c i t ing the opin ions of 
all the g i rl s t udents concerning their w i s h e s  for a c t i ­
v i t i e s  in girl s '  a t hlet i c s . The results o f  the survey 
were implemented in part and will be fully implemented 
at the beg inning o f  the 1 9 7 6 - 7 7 school year.  
3 .  A survey was conducted o f  the s tudent body of 
Lawrencev i lle H i gh School to det ermine the intere s t  
that would be shown i n  t h e  use o f  late buses t o  provide 
transport a t ion for those parti cipat ing in extra ­
curricular ac t ivitie s  following the regular school day . 
The results o f  the survey indicated that s tudents would 
prefer having la te buses . The late-bus idea was 
implemented and that prac t ic e  has con t inued into the 
1 9 7 5- 76 school year . 
4 .  A survey was conducted o f  the parents o f  the stu­
dents o f  the Developmental First Grade Class housed a t  
Central School to determine i f  t h a t  newly i n s t i tuted 
program was fe l t  t o  be worthwh ile . The resu l t s  o f  
that survey are presently being used t o  provide a b e t ­
ter program for the Developmental First Grade s tudents 
during the 197 5 - 7 6 school year . 
5 .  The A s s i stant Superintendent i n  Charge o f  Curricu­
lum has conducted a number o f  surveys o f  the ins truc ­
t i onal s taff o f  Un i t  D i s trict  No . 20 to determine 
preferences in textbooks and other educ a t ional materials . 
The results o f  such surveys are ava i l able through h i s  
o f fice and show t h e  addit ional e f fect ivene s s  o f  the 
survey and questionnaire method of dec i s ion making at 
open meet ings i n  such mat ters as t e xtbook and instruc - · 
t i onal materials where the more s ilent teachers are 
so eas ily i n t imidated by the more vocal one s .  
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Category 1 
GOAL l . h .  Continued 
6 .  A survey in progress at the present t ime con­
cerning parental opinions of the newly begun Pre-School 
C l a s s  is to be compl eted in January 1 9 7 6 . 
Category 1 :  DI STR I CT GOVERNANCE POL I CY AND PRACT I CES 
4 2  
GOAL l . i :  Unit D i s t r i c t  No . 2 0  sha l l  cont inua l l y  s trive to 
maintain a sal ary schedule tha t conta ins clear 
incent ives for the teaching s taff members to 
further the i r  education and continue updating 
their educational background . 
I NVENTORY OF NEED:. Un i t  D i s t r i c t  No . 20 has a need to 
be compe t i t i ve w i t h  other school d i s tr i c t s  in 
the securing and keeping of well - qual i f i ed 
personne l . 
STATEMENT OF NEED :  Un i t  D i s t r i c t  No . 2 0  needs an i n ­
cent ive i n  i t s  salary s chedules that w i l l  invite 
well-qual i f i e d  personnel to its j ob openings . 
PERFORMANCE OBJECTIVE # 1 :  Unit D i s t r i c t  N o .  2 0  sha l l  
cont inua l l y  s trive t o  provide c l ear incentives 
for i t s  ins truc t i onal staff members to further 
their educat ion and cont inually update their 
educa t i onal background . I t  s ha l l  also prov i de 
c l ear incentives for all i t s  s taff to remain 
permanent in the i r  p o s i t i ons and enjoy bene f i t s  
o f  longevity. 
Category 1 :  D I STR I CT GOVERNANCE POL I CY AND PRACT I CES 
43 
GOAL l . j :  Un i t  District  No . 2 0  sha l l  j o i n  with other 
neighbo ring d i s t r i c t s  to form nece ssary and 
app l icable cooperat ives for the proper handl ing 
o f  a l l  spec i a l  educat i on needs that may not 
fea s i b l y  be o ffered at the d i s t r i c t  l evel . 
I NVENTORY OF NEE D :  Unit D i s t r i c t  No . 2 0  has within i t s  
boundar i e s  the usual makeup o f  l ow - i nc i dence 
handicaps that are not preva lent enough to 
warrant the estab l i shment of a d i s t r i c t - l evel 
program to s a t i sfacto r i l y  meet the needs o f  a 
very few s tudents . 
STATEMENT OF NEED : Unit  D i s t r i c t  No . 20 needs to j o in 
with other area schoo l s  in the forming of neces ­
sary spec i a l - educa t io n  cooperat ives to handle 
the educational needs o f  the low- inc idence 
handicapped s tudents . 
PERFORMANCE OBJECTIVE # 1 :  By June 3 0 ,  1 9 76 , and each 
succeeding year , Unit D i s t r i c t  No . 20 s ha l l  have 
surveyed i t s  spec i a l  educat ion needs and have 
made necessary p l ans to maintain or form anew 
such coopera t i ve e fforts w i t h  i t s  ne ighboring 
schoo l s  as i s  necessary to provide for the needs 
o f  the l ow-incidence handicapped student s .  
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Category 2 :  D I STRICT ADMINISTRATIVE STRUCTURE AND PRACT I CE 
GOAL 2 . a :  Unit D i s t r i c t  No . 2 0  sha l l  cont inue evaluating 
and updating j ob descript ions for adm i n i strative 
and other staff members . 
INVENTORY OF NEED: Un i t  D i s t r i c t  No . 2 0  presently has 
j ob descript ions for a l l  the administrat ive 
s taff . However , j ob descriptions are not now 
comp l e t e  for the total staff o f  the di str i c t .  
STATEMENT O F  NEE D :  Un i t  D i s t r i c t  No . 20 needs j ob 
descript ions for a l l  s t a f f  members . 
PERFORMANCE OBJECTIVE # 1 :  By June 3 0 ,  1 9 7 6 , Un i t  D i s ­
t r i c t  No . 2 0  shall  have prepared j ob descripti ons 
for a l l  profess ional s t a f f  members . 
PERFORMANCE OBJECTIVE# 2 :  By 'September 1 ,  1 9 76 and 
each succeeding year , Unit District  No . 2 0  shall 
have conduc ted an evaluat ion o f  i t s  j o b  descrip­
t ion program to determine if the d i s t r ic t ' s  
needs are be ing met by the staff members and to 
d e termine the needed changes warranted for the 
then - e x i s t ing j ob descr i p t i ons . 
Category 2 :  D I STRICT ADMINI STRATIVE STRUCTURE AND PRACTICE 
4 5  
GOAL 2 . b :  Unit District  No . 2 0  sha l l  continua l l y  s trive 
to employ an adminis trat ive s taff o f  s u f f i c i ent 
number and talent to provide adequate supe r ­
vis ion for the total educa t ional program . 
I NVENTORY OF NEE D :  Uni t  D i s t r i c t  No . 2 0  needs a con­
t i nual and ongoing evalua t i on effort to 
determine that an appropriate number o f  staff  
i s  ava i l ab l e  to  properly superv i s e  the total 
education a l  program . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  mus t  provide 
adequate superv i s ion for a l l  curricul a r ,  spec i a l  
proj ects , and pup i l  services areas . 
PERFORMANCE OBJECTIVE # 1 :  Unit D i s t r i c t  No . 2 0  shall 
cont inually s t r ive to provide adequate super­
v i sory personnel and s ha l l , by July 1 ,  1 976·and 
each succeeding year , conduct an appropriate 
evaluat ion of  the supervisory s t a f f  to  determine 
i f  the needs o f  the total program are b e i ng me t .  
Category 2 :  D I STRICT ADMINI STRATIVE STRUCTURE AND PRAC T I CE 
4 6  
GOAL 2 . c :  Un i t  D i s t r i c t  No . 2 0  sha l l  s t r i v e  to ma i n ta in an 
admi nist rat ive s t ructure which sha l l  pro v i <l c  for 
open and c l ear channels o f  communic a t i on for Ll l 1  
d i s t r i c t  per sonnel . 
INVENTORY OF NEE D :  Uni t District  No . 2 0  p r e s en t l y  has 
posted,  in approp riate p l aces , l i ne and s t a f f  
communication charts and has con t i nua lly s t ri ved 
to help i t s  personnel be aware that the c h a nn e l s  
o f  communicat ion are always open for a l l  d i s ­
trict personnel ; howeve r ,  this cond i t i on cannot 
be assumed to exist a l ways , and a continuing and 
ongoing effort must be made to help a l l  d i s t r i c t  
personnel know appropriate channels o f  commun i ­
cation and comman d .  
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  needs to con­
t inua l l y  inform all i t s  personnel how gri evances 
may be handl e d ,  how to secure advisement and 
help from the approp r iate personne l and how to 
fo l l ow the chain o f  command in a l l  d i s t r i c t  
affai rs . 
PERFORMANCE OBJECTIVE # 1 :  Unit  D i s t r i c t  No . 2 0  shall 
renew i ts e ffor t s  year l y , on or be fore the f i r s t  
day of September , to make known to a l l  d i s t r i c t  
personnel the appropriate chann e l s  o f  
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Category 2 
GOAL 2 . c . Continued 
commun ication and chain of command . 
Category 2 :  DISTRICT ADMINI STRATIVE STRUCTURE AND PRACTICE 
48 
GOAL 2 . d :  Unit District  No . 20 sha l l  prov i de for the 
orderly transfer or advancement o f  a l l  i t s  staff 
members through a sys tem of adver t i s i ng any 
exist ing vacanc ies . A l l  app l ica t i ons rece ived 
from the d i s t r i c t  staff members w i l l  be g i ven 
cons idera t ion over new emp l oyees . 
INVENTORY OF NEED : Unit D i s t r i c t  No . 2 0  needs to pro ­
vide a p l an whereby s t a f f  members may trans fer 
from one pos i t ion to another whenever vacanc i e s  
exist and there i s  a d e s i r e  on t h e  p a r t  o f  some 
d i s t r i c t  employee to advance or secure a d i f ­
ferent pos� tion . 
STATEMENT OF NEED : Unit Dis t r ic t  No . 2 0  needs a sys tem 
for the orderly transfer or advancement of a l l  
d i s t r i c t  personnel who wish to d o  so . 
PERFORMANCE OBJECTIVE # 1 :  Un i t  District  No . 2 0  shall 
have , by March 1 ,  1976 and each succeeding year , 
formulated a policy and advertised such i n  
appropriate p l a c e s  and t imes s o  that a l l  d i s ­
t r i c t  personnel are aware o f  a wel l - de f i ned plan 
for the reque s t  of  transfer to a vacant po s i ­
t i on . 
Category 3 :  D I STRICT POLICY REGARDING R I GHTS AND RESPON S I ­
B I L I TIES OF INDIVIDUALS 
4 9  
GOAL 3 . a :  Unit D i s t r i c t  No . 2 0  shall  prepar e ,  for eac h o f  
i t s  students , a handbook s tat ing the r i g h t s  and 
responsibi l i t ies o f  the individual s tudents as 
may be app l i cable to their grade level and age 
group s .  
I NVENTORY OF NEE D :  . Un i t  D i s t r i c t  N o .  2 0  has a con-
t inuing o b l i ga t i on to keep s tudents informed o f  
their rights and respons i b i l i t e s . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  needs , at each 
of the attendance center s ,  a s tudent handbook 
for each s tudent informing h im o f  the rules and 
expected practices pec�l iar to each at tendance 
f 
center . Such handbooks shoul d  contain a sect ion 
informing the student of h i s  or her r i ghts and 
responsib i l i t ies as pertains to the school en­
vironment and educational program . 
PERFORMANCE OBJECTIVE : By September 1 ,  1 9 7 6 ,  and each 
succeeding year , the building princ ipal of each 
a t tendance center s h a l l  have prepared a s tudent 
handbook to carry out the be fore -ment ioned 
p l ans o f  a c t i on .  
Category 3 :  DISTRICT POLICY REGARDING R I GHTS AND RESPON S I ­
B I L I T I E S  OF INDIVI DUALS 
GOAL 3 . b :  Unit  D i s t r i c t  No . 2 0  shall have governance 
s o  
po l i c i e s  that make spec i f i c  ment ion o f  the rights 
and respon s i b i l i t i e s  of all employee s .  Such 
po l i c i es sha l l  be constructed to insure that no 
d i s c r imina t ion on 'account o f  race , rel igion , or 
sex w i l l  exist  for any employee or s tudent w i t h ­
i n  the D i s t r ic t .  
I NVENTORY OF NEE D :  Presently , Unit D i s t r i c t  No . 2 0  has 
enough po l i c i es to provide for the operat ion o f  
the educational system . Such po l i c i e s  arc con-
stantly i n  need of evaluat i on and revi sion to 
keep pace w i th soci ety ' .s new v i ews of individual 
' 
freedoms , righ t s , and respons ib i l i t e s . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  should con -
s tantly eva luate i t s  d i s t r i c t  po l i c i e s  to deter­
mine that no d i scrimination or suppre s sion of 
rights i s  occurring within the educ a t ional pro-
gram . 
PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1 9 7 6  and 
each succeeding year , the Ass i s tant Super i n ­
tendent i n  Charge of Pup i l  Services shal l have 
surveyed a l l  s tudent handbooks to determine 
that spec i f i c  attention has been given to 
facu l t y  r ights and respons ib i l i t ies . 
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Category 3 
GOAL 3 . b. Continued 
PERFORMANCE OBJECTIVE # 2 :  By September 1 ,  1 9 7 6 , and 
each succeeding year , the po l ic i es of Uni t D i s ­
t r i c t  No . 20 shal l have been evaluated con ­
cerning indiv idual freedoms , r i ghts , and 
respons i b i l i te s  to determ i ne i f  sufficient 
safeguards exist to  prohib i t  abus e o f  the r ights 
of a l l  the d i s t r i c t  students and personnel . 
Such safeguards s ha l l  include prov i s i ons for 
.the prudent handling of student records and 
respon s i b l e  release o f  information to out s i de 
agenc i e s . 
Category 3 :  D I STRICT POL ICY REGARDING R I GHTS AND RESPONSI ­
BILIT I ES OF INDIV IDUALS 
GOAL 3 . c :  Unit District  No . 20 sha l l  post and s tr i ve to 
make known to a l l  employees the District ' s  
p o l i c y  for gri evance procedures and for the 
orderly solution to prob l ems being re ferred 
upward in the administrat ive h i erarchy . 
I NVENTORY OF NEED : Unit D i s t r i c t  No . 2 0  has over two 
hundred employees and must have a well­
e s tabl ished p o l icy for gri evance procedures 
5 2  
and for the orderly solution t o  probl ems being 
referred upward through administrative channe l s .  
STATEMENT OF N EE D :  Un i t  D i s t r i c t  No . 2 0  needs a pro ­
perly advert i s e d  and conspicuous l y  posted 
, 
pol icy making known to a l l  emp l oyees the s imp l e  
and effective procedure for the handl i ng o f  
gri evances and the orde r l y  solution to probl ems . 
PERFORMANCE OBJECTIVE # 1 :  By June 1 ,  1 9 7 6 , and each 
succeeding year , the adminis trat ion o f  Unit 
District  N o .  20 �ha l l  make renewed e fforts to 
assure that a l l  emp loyees shall  be made aware 
o f  the proper procedures for the s e t tl ement o f  
grievances . 
Category 3 :  D I STRICT POLICY REGARDING R I GHTS AND RESPONS I ­
B I L I T I E S  OF INDIVI DUALS 
GOAL 3 . d :  An Equal Educ at ional Opportun ity Offi cer s h a l l 
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b e  appo inted for Un i t  D i s t r i c t  No . 2 0  t o  ins u re 
that appe a l s  for inve s t i gation of a l leged 
wrongs concerning d i s c r imination are inv c s t i -
gated and reso lved· i n  a speedy and equ itable  
manner . 
INVENTORY OF NEED: Presen t l y , Un i t  District  No . 20 
does not have a form a l i zed administrat ive pro-
cedure for the handl ing of a l l eged discr imina-
t ions concerning sex , creed , and rac e .  
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  needs a 
prope r l y  estab l i shed p�ocedure for the handl ing 
o f  inve s t igat ions concerning d i scriminat ion . 
PERFORMANCE OBJECTIVE # 1 :  By June 1 ,  1 9 7 6 ,  Un i t  D i s ­
s t r i c t  No . 2 0  s ha l l  have and s ha l l  provide 
thereafter an Equal Educat ional Opportunity 
Officer for the orde r l y  inve s t i ga t ion of a l l eged 
discriminations in the educa t i onal program . 
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Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . a :  Un i t  District  No . 2 0  has deve loped a n d  w i l l  
cont inue to update a d i s t r i c t - w i de p l an fo r the 
s tandardi z i ng o f  mater i a l s ,  equipment a n d  pro ­
grams used in a l l  the schoo l s  with i n  the 
d i s t r ic t .  
I NVENTORY OF NEED : Un i t  D i s t r i c t  No . 2 0  has i n h e r i ted 
a conglomer a t i on of instruct ional mate r i a l s  
w i th many and various s trengths and weaknes ses 
from each o f  its former attendance cen ters . 
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  needs to con­
tinua l l y  s tr ive for the s tandardi zat ion o f  
mate r i a l s  and programs and for the giving o f  a 
l i k e  educa t ional background to each s tudent 
within the total s tudent body . 
PERFORMANCE OBJECTIVE # 1 :  By Apr i l  1 ,  1 9 7 5  and each 
succeeding year thereafter , the admin i s t r a t i on 
o f  Unit D i s t r i c t  No . 2 0  sha l l  have dec ided tipon 
new and appropriate ma terials  of a s tandardi zed 
nature for the curriculum area b e i ng s tudied 
during that school year . 
PERFORMANCE OBJECTIVE # 2 :  By Apr i l  1 ,  1 9 7 6 and each 
succeeding year , the adminis tra tor in charge 
of curriculum sha l l  submi t  to the Superinten­
dent and the Board of Educat ion a p l an for the 
SS 
Category 4 
GOAL 4 . a .  Continued 
further s tandardi za tion of the Un i t ' s  instruc ­
t i onal mater i a l s  and programs . I t  i s  expected 
that an effective and up - t o - date repe rtoire o f  
instruct ional mater ials sha l l  b e  deve l oped and 
maintained in the best p o s s i b l e  manner . 
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . b :  Unit District  No . 2 0  sha l l  maintain a we l l -
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balanced educa t i onal curriculum in a l l  sub j e c t  
areas . Curriculum guides to assure t h i s  sha l l  
b e  developed and cont inua l ly mainta ined . 
INVENTORY OF NEED: Program area empha s i s  changes with 
time and the s t rengths and weaknesses o f  
faculty members . This i s  further compounded i f  
n o  formal instructional guides ex i s t  t o  provide 
direct ion . 
STATEMENT OF NEED : The educ a t ional program i n  Unit D i s -
t r i c t  No . 2 0  should provide a we l l - ba l anced and 
correct emphasis  on a l l  face t s  o f  the curr i culum . 
Curriculum guides need, to b e  continua l l y  updated 
and maintained to assure proper direction . 
PERFORMANCE OBJECTIVE # 1 :  By July 1 ,  1 9 7 6  and each 
succeeding year therea fter , the admi n i s t rator 
i n  charge of curriculum s ha l l  have formul ated 
plans for the cont inual evaluation and sur-
ve i l l ance o f  each building ' s  part icular program 
I 
empha s i s  and for the real ignment o f  values to 
bring each phase o f  the total  educational pro ­
gram into a we l l  coordinated and uni fied who l e .  
Curriculum guides sha l l  b e  cont inua l l y  deve l oped 
and maintained .  
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Ca tegory 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . c :  Each s tudent in Un i t  D i s t r i c t  No . 2 0  sha l l  be 
provided an equa l educ a t ional opportunity with 
equal empha s i s  on a l l  phases of educat ion . 
INVENTORY OF NEE D :  Un i t  D i s t r i c t  No . 2 0  presently has 
several d i fferent facu l ty groups serving the 
same s tudent population age group . Each faculty 
group contains members and adminis trators with 
d i fferent s trengths and weaknesses . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  shou l d  provide 
an educa tional program in wh ich a l l  s tudents are 
g iven equal educa t ional opportunit ies . 
PERFORMANCE OBJECtIVE # 1 :  Unit D i s t r i c t  No . 2 0  sha l l  
cont inua l l y  eva luate the use o f  the at tendance 
centers to determine that the most educa t iona l l y  
fea s i b l e  u s e  i s  being made o f  each b u i l ding . 
PERFORMANCE OBJECTIVE H 2 :  The Administrat ion o f  Unit 
D i s t r i c t  No . 20 shal l  continua l ly s t r ive to see 
that l ike age groups o f  the student popu l a t ion 
are receiving s im i l a r  curricular opportun i t i e s  
wi thout regard t o  the locat ion o f  the attendance 
center invo l ve d .  
PERFORMANCE OBJECTIVE # 3 :  B y  September 1 o f  each year , 
the Board o f  Educ a t i on s ha l l  evaluate the 
ins truc t i onal mater i a l , equ ipment ,  and fac i l i t y  
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Cat�gory 4 
GOAL 4 . c .  Continued 
needs of each attendance center to determine 
if equitable educat ional oppor tun i t i e s  e x i s t  
w i t h i n  the Distric t .  
PERFORMANCE OBJECTIVE H 4 :  By September 1 ,  1 9 7 6  and 
each succeeding year , Unit D i s t r i c t  No . 2 0  
sha l l  have establ ished and continua l l y eva luated 
i t s  o f fer ings in a comprehensive gi r l s ' athl e t i c  
program . Appropriate a c t i v i t i e s  and sports wi l l  
b e  o f fered to assure that the program receives 
an equal empha s i s  with other a t h l e t i c  programs 
in the Dist r i c t . 
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Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . d :  Unit District  No . 2 0  sha l l  develop a curriculum 
to meet the needs o f  a l l  s tudents in the area 
o f  health educat ion , to include tobacco , drugs , 
sex , a l coho l ,  and environmental educa tion . 
I NVENTORY OF NEE D �  The s tudents in Unit D i s t r i c t  No . 20 
have a need for a continuing and updated educ a ­
t i onal program capab l e  o f  d i s s eminat ing infor­
mation app l icable to health educat ion needs . 
STATEMENT OF NEE D :  Un it District  No . 20 shou l d  d i s ­
seminate to s tudents enough informa t ion to make 
them aware o f  the comp l icat ions and pos s i b l e  
dangers inyolved w i th incorrect a t t i tudes 
toward heal th hyg iene , : to include tobacco , drug s ,  
sex , a lcoho l , and environmental educa t i on . 
PERFORMANCE OBJECTIVE # 1 :  During the 1 9 7 5 - 7 6  school 
year and each succeeding year , a t tempts w i l l  be 
made to teach proper a t t itudes and information 
o f  the above sub j e c t s  in the health and s a fety 
programs o f  each a ttendance center of the 
Distric t .  
PERFORMANCE OBJECTIVE # 2 :  By September 1 ,  1 9 7 6 and 
each succeeding year thereafter , the admini s ­
trator i n  charge o f  curri culum w i l l  deve l op 
p l ans for the . systematic study and impl ementa t ion 
Cat�gory 4 
GOAL 4 . d .  Continued 
of a p l anned and form a l i zed program o f  educa­
t i on concerning the above subj ects in the 
total school curriculum . 
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PERFORMANCE OBJECTIVE # 3 :  By September 1 o f  each 
year , the administrator in charge of cur r i c u l um 
in Un it District  No . 2 0  sha l l  have eva l uated 
and implemented into the program such changes 
as may be necess ary by the then currently 
ava i l ab l e  information in health educa tion c6n­
cerning tobacco , drug s ,  s e x ,  a l coho l ,  and 
environmental educat ion . 
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Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . e :  Un i t  D i s t r i c t  No . 2 0  sha l l  evaluate the cur r i ­
culum on a cyc l i c schedule s o  that conti nuous 
updating and tmprovement w i l l  be provi ded . 
I NVENTORY OF NEED : Curriculum areas need continuous 
updating to avo i d . s tagna t i on of content and 
methods . 
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  needs a cy c l i c  
schedule for the continuous updating o r  
improvement o f  each curriculum area . 
PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1 9 7 6  and 
each succeeding year , the admi n i s trator in 
charge of . curriculum sha l l  have subm i t t e d ,  to 
the Board o f  Education / p l ans for the eva l u a ­
t i on o f  curriculum areas during the coming and 
l ater school y ear s . 
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Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . f :  Unit D i s t r i c t  No . 20 shal l develop and cont inue 
to update i t s  own spec i a l  educa t ion serv i ces 
app l icable to the D i s t r i c t ' s  needs for the 
m i l d l y  ment a l l y  i mp a i red , the learning d i s abled , 
the soc i a l l y  mal a�j usted , the educa t iona l ly 
needy three and four year o l d s , those in nee<l 
o f  speech correc t i o n ,  and those in nee<l o f  
psycho l o g i c a l  service s .  Further , U n i t  D i s t r i c t  
No . 20 shal l ,  i n  coopera t i on w i t h  ne ighboring 
d i s t r i c t s  and such coopera t ives as i t  may choose 
to j o i n ,  furn ish adequate services for the 
s e l dom-occurring handicaps such as deafne s s , 
b l indness , severe soci�l ma ladjustment , and 
other handicaps as may ex i s t  and not be pro ­
perly handled w i th i n  the D i s t r ic t . 
I NVENTORY OF NEED : Unit D i s t r i c t  No . 20 should provide 
for the needs o f  i t s  spec i a l  educa t ion student s .  
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 20 should have , 
w i th i n  i t s  own fac i l i t i e s  and under i t s  own 
governanc e ,  classes  for the more preva l ent 
handi c ap s ,  and should prov ide , through coopera ­
t i ve measure s ,  for the l e s s  preva l ent hand i c aps 
i n . out - o f - th e - d i s t r i c t  c l a s s e s . 
PERFORMANCE OBJECT IVE # 1 :  Unit D i s t r i c t  No . 20 shall 
6 3  
Category 4 
GOAL 4 . f .  Cont i nued 
continua l ly provide sufficient and approp r i ate 
classes in the areas o f  m i l d l y  men t a l l y  
impa i red , l e arning disab i l i t i e s , developmental 
first grade (LD i� nature ) ,  speech correc t ion » 
and pre- school educa t i ona l ly needy . Such 
efforts s ha l l  be eva luated each September 1 .  
PERFORMANCE OBJECTIVE # 2 :  By September 1 ,  1 9 7 6  and 
each succeeding year , Unit District  No . 20 sha l l  
have j o ined w i t h  other ne ighboring d i s t r i c t s  
and South Eas tern Special  Educat ion Coop erative 
for the providing of sufficien t  c l asses for 
the educa tiona l ly handicapped and for the s e ­
curing o f  services o f  a social worker appropriate 
to the needs of member d i s t r i c t s  o f  South Eastern 
Spe c i a l  Educ ation Cooperative . 
PERFORMANCE OBJECTIVE # 3 :  Un i t  D i s t r i c t  No . 20 i s  
presently and w i l l  continue to provide the 
services of a ful l - t ime psycho l o g i s t  to pro ­
perly c l a s s i fy and evaluate needy student . Such 
services shall  also be used to des ign expe r i ­
mental  programs i n  group therapy activi t i e s . 
PERFORMANCE OBJECTIVE # 4 :  Unit District No . 20 i s  
.Presen t l y  and ·w i l l  continue t o  b e  a member o f  
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Category 4 
GOAL 4 . f .  Continued 
South Eastern Spec i a l  Education Cooperat ive . 
Th i s  membership w i l l  be used to provide f o r  the 
nece ssary services for the l e s s  preva l ent 
handicapped . The above menti oned cooperat ive 
i s  presently s tudying the feas i b i l ity o f  
centra l i z ing an adequate and appropriate pro­
gram for the moderat e l y  men t a l l y  impa ired (TMH) 
program . Fol l owing the determina t ion o f  the 
l ocation , Unit District  No . 20 sha l l  cont inua l l y 
s trive to provide adequate and appropriate s e r ­
v i c e s  f o r  a l l  i t s  modera t e l y  menta l l y  impaired . 
Such services sha l l  b e ; prope r l y  des igned to 
c l a s s i f y  the s tudents according to state recom­
mendations for severity o f  handicap and age 
spread. 
6 5  
Category 4 :  INSTRUCT I ONAL PROGRAM 
GOAL 4 . g :  Unit D i s t r i c t  No . 20 sha l l  cont inua l l y  s t r i ve 
to screen results  o f  the D i s t r i c t ' s  test ing 
program to iden tify those students who are not 
necessarily  ment a l l y  handicappe d ,  but who 
seeming l y  l ack mo�ivat ion to ach i eve . 
I NVENTORY OF NEED : Unit D i s t r i c t  No . 20 should iden t i fy 
those o f  i t s  student body who are not nec e s s a r i l y  
handicapped but who seemingly l a c k  motivation to 
ach i eve . 
STATEMENT OF NEED : Unit D i s t r i c t  No . 20 shoul d  provide 
adequate diagnos t i c  and sc reening s ervices to 
ident i fy those o f  the s tudent body whose needs 
are not be ing met and yet are exhib i t ing no 
symptoms o f  mental defic iency or other hand i ­
caps . Such s tudents shoul d  be r e ferred for the 
proper p s ycho logical evaluation and for 
couns e l in g .  
PERFORMANCE OBJECTIVE # 1 :  By May 3 0 ,  1 9 7 6  and each 
succeeding y ea r ,  the adminis tra tor in charge o f  
pup i l  s e rvices sha l l  have made an advisement to 
the Superintendent of the need for a l teration 
in the D i s t r ic t ' s  educational program as pointed 
out by surveys conducted through the d i s t r i c t  
guidance program and schoo l psycho l og i s t .  
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Category 4 
GOAL � . g .  Continued 
PERFORMANCE OBJECTIVE # 2 :  By September 1 ,  1 9 7 6  and 
each succeeding year , the school psycho l o g i s t  
sha l l  have made an adequate inventory o f  those 
students who have . no read i l y  apparent hand i c ap 
and yet show l i t t l e  or no achi evement in the 
schoo l ' s  regularly . scheduled c l asses and pro­
grams . 
6 7  
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . h :  Unit D i s t r i c t  No . 2 0  sha l l  provide improvement 
o f  articulat ion from one grade level to another 
within the d i s t r ic t .  
I NVENTORY OF NEED : Unit D i s t r i c t  No . 20 has three pri ­
mary attendance c�nters that prepare students 
for a s i ng l e  j unior h igh schoo l .  Furthe r ,  the 
secondary program receives students from two 
d i fferent j unior high centers . Qui t e  o ften 
s tudents enter the same program from d i f ferent 
centers that have prepared them with quite varied 
leve l s  of p e rformance . 
STATEMENT OF NEED. : .  The District  shou l d  plan a program 
that woul d move the s tudents from grade to 
grade and espec i a l l y  advance them from center 
to center causing as l i t t l e  abruptness o f  change 
for the s tudents as possibl e .  
PERFORMANCE OBJECTIVE .#  1 :  By September 1 ,  1 9 7 6  and 
each succeeding year , an appropriate evaluation 
of the over a l l  curric� l um w i l l  have been . done 
in enough deta i l  to provide a systematic and 
orde r l y  advancement ,  year by year , for the 
s tudents i n  Un i t  District  No . 20 . 
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Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . i :  Un i t  District  No . 2 0  sha l l  provide a system o f  
student evaluat ion that w i l l  adequa tely assess 
a s tudent ' s  s trengths and weaknesses . 
INVENTORY OF NEED: In order to prov i de a qua l i t y educa ­
t i onal program , i � i s  necessary to know o f  i t s  
s treng ths and weakness e s .  Furthe r ,  i t  i s  nec e s ­
sary to assess each student ' s  per formance and 
potential  so that sufficient and necessary gui ­
dance can be given . 
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  needs a 
regul arly -used , standardized evalua t ion system 
that w i l l  provide a un i form measure o f  student 
potential and performance .  
PERFORMANCE OBJECTIVE # 1 :  By May 3 0 ,  1 9 7 6  and each 
succeeding year,  Unit D i s t r i c t  No . 2 0  w i l l  have 
conducted a tes t ing program at the e l ementary 
level us ing a s ingle measuring inst rument . 
PERFORMANCE OBJECTIVE # 2 :  By September 1 ,  1 9 7 6  and 
each succeeding year , the Central Adminis trative 
Office w i l l  have test results equating the 
s treng ths and weaknesses of each s tudent w i t h  
nat ional norms and w i t h  those i n  other centers 
within the d i s t r ic t .  
PERFORMANCE OBJECTIVE - # 3 :  By May 3 0 ,  1 9 7 6  and each 
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Category 4 
GOAL 4 . i .  Con tinued 
succeeding year , students at the secondary l evel 
shall  have been eva luated by measur ing dev ices 
that are current and comparative so that gui ­
dance and career information can b e  mean ingful 
and correct . 
Category 4 :  
GOAL 4 . j : 
INSTRUCTIONAL PROGRAM 
Un i t  District  No . 2 0  s ha l l  maintain a program 
of textbook repl acement that w i l l  move forward 
as rapidly as funds w i l l  permi t .  
INVENTORY OF NEED: I t  is necess ary to maintain a 
repl acement program for textbooks and o ther 
7 0  
ins truct ional material to as sure that an educ a ­
tional program i s  cont inua l l y  moving forward 
with the current prob l ems of the t ime . 
STATEMENT OF NEED:  Unit D i s t r i c t  No . 2 0  shou l d , through 
the adminis tra tor in charge of curri culum , make 
every effort to keep abreast of the needs for 
textbook . replacement . and updat ing . 
PERFORMANCE OBJECTIVE # 1 :  By; September 1 ,  1 9 7 6 ,  Unit 
District  N o .  20 shall  have replaced the social 
s tudies textbooks and certa in o f  the tex tbooks 
for the lessor programs which may include the 
fol lowing : for e ign l anguag e ,  mus i c ,  home 
economic s ,  and driver educ a t i on . 
PERFORMANCE OBJECTIVE # 2 :  By September 1 ,  1 9 7 7 , Un i t  
District  No . 2 0  shal l have purchased new text ­
books in the fields o f  mathemat ics , bus ine s s , 
and industrial  ar t s .  
PERFORMANCE OBJECTIVE # 3 :  Unit District  No . 2 0  shall  
continua l ly s tr ive to keep textbooks and 
7 1  
Category 4 
GOAL 4 . j .  Cont i nued 
ins truct ional mate r i a l s  current by repl a c ing 
at l east one maj or subj ect area and some minor 
area textbooks each year . 
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . k :  Unit District  No . 2 0  sh a l l  provide for part i ­
cular emphasis i n  the reading prog ram by pro­
viding adequate consu l t ive help through the 
services of a reading coordinator . 
7 2  
I NVENTORY O F  NEED : Jus t the fact that adequate and 
current instruct ional mater i a l s  and we l l  
q ua l i fied teachers e x i s t  within an educat ional 
sys tem does not nece s s a r i l y  mean that the most 
e f f i c i ent use of both i s  occurr ing . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . . 2 0  needs to assure 
that faculty talent and mate r i a l s  are be ing used 
in the mo s t  effic ient manner , espec i a l l y  in the 
subj e c t  area o f  reading . Such e fforts could 
be better rea l i z e d  through the services of a 
reading coordinator .  
PERFORMANCE OBJECTIVE # 1 :  By May 30 , 1 9 7 6  and each 
succeeding year , Uni t  D i s t r i c t  No . 20 s ha l l  
have secured and made provis ions for the fu l l  
use o f  a reading coordinator who s h a l l  have no 
other dut i e s  except to further the teaching o f  
reading ski l l s  t o  the s tudents o f  the D i s t r i c t .  
7 3  
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . 1 :  Un i t  District  No . 2 0  shall  make spec i a l  e f f o r t s  
to provide a means whereby s tudents may compen­
sate for fai lure of a particular course at the 
secondary level by enr o l l ing in spec ial l y  
designed classes for a more practical level o f  
instruc t ion . Such prov i s i ons sha l l  first  be 
made in the f i e l d  of Eng l i sh at the Lawrencev i l l e  
High Schoo l .  
INVENTORY OF NEED : Since a g iven number o f  credits i s  
required in Eng l i s h  f o r  gradua t i on from high 
schoo l , there needs to b e  some provis ion for 
s tudents who cannot gain enough credits in the 
regularly offered Engl� sh courses because o f  
repeated fai lure s .  
STATEMENT O F  NEE D :  Unit District  No . 2 0  should provide 
some very practical l evel courses in the secon­
dary program to induce the fai l ing s tudents to 
keep trying for the necessary cred i t �  for 
graduat ion . 
PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1 9 76 and 
each succeeding year , unt i l  amended , the Lawrenc e ­
v i l l e  High School sha l l  have an addit ional 
o ffering in Eng l i s h  that w i l l  serve to provide 
help for those who have experience repeated 
f a ilure in the regular program . 
7 4  
Category S :  SUPPORTIVE SERVICES - - HEALTH 
GOAL S . a . l :  Un i t  D i s t r i c t  No . 2 0  shall  provide adequate 
health services for a l l  the d i s t r i c t ' s  s tudents 
to include an opportunity for any s tudent to see 
a school nurse at some t ime during the school 
day . 
INVENTORY OF NEED � Un i t  D i s t r i c t  No . 2 0  has been and 
i s  presently engaged in the task o f  forma l i z ing 
and s tandar d i z ing the h ea l th recordkeeping o f  
the d i s t r i c t  s tudents and employee s .  Th i s  task 
has been great enough that too l i t t l e  atten t ion 
has been given to daily health needs of the 
Distri c t ' s  s tudents . 
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  should provide 
adequate health services that w i l l  enab l e  every 
chil d ,  who wishes to see a school nurse for 
f i r s t  a i d  or personal health probl ems , an oppor­
tunity to do so · some t ime during the school day . 
Also , Un i t , Di s t r i c t  No . 2 0  should arrange the 
services of the nurs ing services personnel so 
that adequate coverage can be g i ven to a l l  of 
the a t tendance centers within the d i s t r i c t  for 
any emergency that arises  concerning the l i fe 
and h ea l th o f  the s tudents and employ ee s .  
PERFORMANCE OBJECTIVE, # 1 :  By September 1 ,  1 9 7 6  and 
7 5  
Category S 
GOAL S . a . l .  Continued 
each succeeding year , Unit District  No . 2 0  sha l l  
have adequate nurs i �g personnel o f  i t s  own , or 
shall have made arrangements to share nurs ing 
personnel with th� County Health Departmen t ,  to 
meet the needs o f  the s tudents . 
PERFORMANCE OBJECTIVE # 2 :  Unit D i s t r i c t  No . 2 0  shall 
provide , each year , a c le r i cal helper for the 
nurs ing services personnel . 
PERFORMANCE OBJECTIVE # 3 :  Unit D i s t r i c t  No . 2 0  shall 
continua l l y  s tr ive to incorpo rate the s ervices 
of the nurs ing services personnel into the 
health curriculum o f  the D i s t r ic t .  Nur s i ng 
services personnel s ha l l  b e  used in a manner to 
provide adequate demonstrat ions and techniques 
o f  first  a i d ,  and for c l a s s - s i z e  or sma l l - group 
counsel ing on matters of personal hygiene . 
Such e fforts s ha l l  b e  evaluated each September 
1 .  
Category S:  SUPPORTIVE SERVICES - IIEALTH 
7 6  
GOAL S . a . 2 :  Uni t District  No . 2 0 ' s  nursing s t a f f  sha l l  he 
trained and or iented to provi de gui dance i n  
matters o f  personal hygiene and other hea l t h 
prob l ems . 
I NVENTORY OF NEE D :  Nursi�g services personne l o f  Un i t  
District  No . 2 0  should b e  or iented to the goal s 
in the health curriculum and to methods o f  
furthering the students ' education toward those 
goal s .  
STATEMENT OF NEED: Un i t  D i s t r i c t  No . 20 should provide 
adequate opportun i t ie s  for the nurs ing s t a f f  
and teachers o f  the health curriculum to meet 
and plan for sequent i a i and daily prac t i ces in 
an e ffort to attain the goa�s as set forth in 
the hea l th curriculum . 
PERFORMANCE OBJECTIVE # 1 :  The admin i s trator in charge 
of curriculum sha l l  continua l l y  coordinate a 
plan o f  action b e tween the nur s ing services 
personne l and teachers o f  the hea l th curr iculum 
to provide for frequen t ,  informa t i ve l ec t ures 
by the nur sing personnel in formal c l a s s room 
s i tuat ions concerning per sonal hygiene a�d other 
hea l t h  prob l ems . Sucfi c l a s s  sessions sha l l  be 
segregated into boy or g i r l  sess ions as is 
Category S 
GOAL S . a . 2 .  Cont inued 
nece ssary for the present a t ion of such health 
matters in a prudent fashion . 
7 7  
Category 5 :  SUPPORTIVE SERVICES - - HEALTH 
7 8  
GOAL S . a . 3 :  Un i t  District  No . 2 0  sha l l  maintain hea l th 
records with up - to - date entries concerning each 
student ' s  immuni zat ions and phy s i c a l  examina t i ons . 
I NVENTORY OF NEED : Current and comprehens ive hea l t h  
records a r e  essential t o  an e ffective hea l th 
service program . Such records are adequate now 
but need to be maintaine d  s o .  
STATEMENT OF NEED : Un i t  D i s t r i c t  N o .  2 0  should endeavor 
to keep current the h ea l th records of every 
s tudent and emp l oyee . 
PERFORMANCE OBJECTIVE # 1 :  The nur s i ng services p e r ­
sonnel s ha l l  continua l ly maintain health records 
w i th a l l  the then - known data on immun i z a t i ons 
and physical examinations for each s tudent and 
employee in the d i s t r ic t . 
PERFORMANCE OBJECTIVE # 2 :  By May 3 0 ,  1 9 7 6  and each 
succeeding year , Un i t  D i s t r i c t  No . 20 sha l l  have 
comp l eted a program o f  inquiry o f  the parents 
of a l l  the s tudents of the d i s t r i c t  to determine 
that a l l  records are as compl e t e  as poss i b l e .  
7 9  
Category 5 :  SUPPORTIVE SERVICES - - HEALTH 
GOAL 5 . a . 4 :  Unit District N o .  2 0  shall provide sc reening 
services for the visua l ,  hear ing , and dental 
needs o f  a l l  the d i s t r i c t  students . 
INVENTORY OF N EE D :  The s tudents in Unit D i s t r i c t  No . 2 0  
cannot a l l  be provided with adequate h e a l t h  s e r ­
v i c e s  deal ing with v i s i o n ,  hear ing , and dental 
needs because of parental unconcern , low income , 
or o ther reasons . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  should provide 
for the s c reening of the v i s i o n ,  hearing , and 
dent a l  needs o f  a l l  d i s t r i c t  students . 
PERFORMANCE OBJECTJVE # 1 :  During the 1 9 7 5 - 7 6  school 
year and each succeeding year , a l l  the s t a t e ­
recommended periodical screen ing for v i s ion , 
hear ing , and denta l probl ems s ha l l  have been 
conducted by the nursing services personnel o f  
the D i s t r ic t .  
8 0  
Category S :  SUPPORTIVE SERVICES - - HEALTH 
GOAL S . a . S :  Unit District  No . 20 sha l l  u t i l i z e  i t s  hea l t h ­
services personnel and other staff members to 
provide a pre - school screening for a l l  three and 
four year o lds within the Distric t .  Such e f forts 
w i l l  be made so that the District  can bet ter 
p l an its educational needs we l l  enough in advance 
to provide amp l e  t ime for change . 
INVENTORY OF NEED:  Unit District  No . 20 has the usual 
and o ftent imes over l ooked number of pre - school 
c h i l dren who are in need o f  special service s .  
Unit District  No . 2 0  a l s o  has within i t s  
boundaries . a child popu l a t ion that has needs 
that are cont i nua l l y  changing and , therefore , 
requires the cont inued surve i l l ance o f  the D i s ­
t r i c t  through screening programs . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  should provide 
special services for those of i t s  three and four 
year o l d  popul a t ion who are in need o f  health 
and educat ional service s . 
PERFORMANCE OBJECTIVE H l :  �y May 3 0 ,  1 9 76 and each 
succeeding y ear , Unit District  No . 2 0  sha l l , 
through the a s s i s tance o f  the health- services 
personne l ,  county health- services personnel , 
and certain of i t s  teaching s taff , have conducted 
Category S 
GOAL S . a . S .  Continued 
a survey of a l l  the District ' s  three and four 
year o l d  c h i l d  popu l a t ion to determine the 
spe c i a l  needs o f  this  age group and to d e t e r ­
mine the need for . future change in the 
e ducational program . 
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Category 5 :  SUPPORT IVE SERVICES - - SCIIOOL FOOD SERVICES 
8 2  
GOAL S . b . l :  Uni t  D i s t r i c t  N o .  2 0  shall  constan t l y  s tr i ve 
to serve better and more nut r i t i ona l l y  balanced 
mea l s .  
INVENTORY OF NEE D :  Some o f  the s tudents o f  Unit D i s ­
t r i c t  No . 2 0  do not have a nut r i t iona l l y  
balanced meal at home ; therefore , the school 
should s tr ive to provide them at l east one 
nutr i t ional meal each school day . 
STATEMENT OF NEED : Unit  D i s t r i c t  No . 2 0  should provide 
each of i t s  student s  with nutr i t iona l ly bal anced 
meals and should constantly s trive to improve 
the qua l i ty o f  the mea l .  
PERFORMANCE OBJECTIVE # 1 :  By ,. May 3 0 ,  1 9 7 6  and each 
succeeding year , Unit  D i s t r ic t  No . 20 sha l l  have 
conducted a survey o f  past menus and food­
p l anning practices to determine i f  there are 
any regularly recurring weaknesses i n  the plan­
ning for bal anced and nutr i t i onal mea l s .  
PERFORMANCE OBJECTIVE # 2 :  By May 3 0 ,  1 9 7 7 ,  the head 
cooks o f  each food preparation center sha l l  
have compl eted the s ta t e  recommended training 
program for persons i n  charge of food prepara­
t ion activi t i es . 
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Category 5 :  SUPPORTIVE SERVICES - - SCllOOL FOOD SERVICES 
GOAL S . b . 2 :  Un i t  D i s t r i c t  N o .  20 sha l l  prov i de a hot lunch 
for each of i t s  s tudents des i r ing to par t i c j pa t e .  
INVENTORY OF NEE D :  Some o f  the s tudents res iding i n t11c 
D i s t r i c t  are not provided w i th the proper 
nut r i t ion for the .building o f  s t rong bodies and 
minds . A hot lunch program is presen tly in 
operation , and a system o f  free lunche s ,  as has 
been provide d  by the State and Federal Govern ­
ments , i s  o f fered to the s tuden t s ; however , 
there are s tudents who do not qua l i fy for the 
free lunche s ,  nor do the parents provide them 
with suffi c i en t  money or sack lunches for the 
school day . ' 
STATEMENT OF NEE D :  Unit D i s t r i c t  N o .  2 0  should provide 
a method for those student s  who do not qua l i fy 
for free lunche s ,  and who do not have sufficient 
money to buy lunches , to earn their lunches by 
means of a few minutes employment in the lunc h ­
room operat ion . 
PERFORMANCE OBJECTIVE # 1 :  Unit District  No . 2 0  sha l l  
have prov i ded , b y  September 1 ,  1 9 7 6  and each 
succeeding year , a method by which any s tudent 
who choos e s  may work for h i s  lunc h .  
PERFORMANCE OBJECT IVE • #  2 :  B y  September 1 ,  1 9 7 6  and 
8 4  
Category S 
GOAL S . b . 2 .  Con t i nued 
each succeeding year , Unit D i s t r i c t  No . 2 0  
shal l make known to i t s  student body and parent 
c i t i z enry the guide l ines for obtain ing free or 
reduced-priced me�ls as approved by The State 
o f  I l l in o i s  and the U .  S .  Governmen t .  
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Category 5 :  SUPPORTIVE SERVICES - - TRANSPORTATION 
GOAL S . c . l :  Un i t  D i s t r i c t  No . 2 0  sha l l  provide a sys tem 
o f  transportat ion that w i l l  keep at a min imum 
the number of minutes students spend r i d i ng the 
school buses . 
I NVENTORY OF NEED : Children in Unit D i s t r i c t  No . 20 
that l ive more than l �  miles  from school deserve 
and must be provided school bus transportat ion . 
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  mus t make every 
e ffort to was t e  as . l i t t l e  o f  the student ' s  time 
as pos s i b l e  in r iding school buses over unnece s ­
sary m i l e s  and wa i t ing i n  the schoo l s  for l ong 
m i nutes before and after r i ding the ' bus . 
PERFORMANCE OBJECTIVE # 1 :  B y ; September 1 ,  1 9 7 6  and 
each succeeding year , the adminis trator in 
charge o f  pup i l  services shal l have developed 
and continua l l y  eva luated a system o f  transpo r ­
t a t i on designed t o  transport the s tudents with 
as l it t l e  wasted t ime and as few unnecessary 
m i l e s  as possib l e .  
Category 5 :  SUPPORTIVE SERVICES - - TRANSPORTATION 
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GOAL S . c . 2 :  Unit D i s t r i c t  No . 2 0  s ha l l  deve lop a we l l ­
organ i z e d  and coordinated transpor tation sys tem . 
INVENTORY OF NEED : Due to the l arge land area w i t h i n  
Un i t  D i s t r i c t  No . 2 0 ,  t h e  popu l a t i on o f  the D i s ­
t r i c t  i s  widely s c�ttered and needs to be 
served by a transportat ion sys tem organ i z e d  
around a r e l a y  p l an , w i t h  t h e  i d e a  that n o  s ingle 
part of the D i s t r i c t  should b e  covered by more 
than one transportat ion veh i cl e .  
STATEMENT OF NEED: Unit D i s t r i c t  No . 20 needs a wel l ­
organi z e d  transportat ion system o r i ented to the 
newly organi z ed p lan o f  a t tendance centers 
within the D i s t r i c t  and p l anned i n  such a way 
that w i l l  u t i l i z e  feeder routes and relay 
techniques . 
PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1 9 7 6 and 
each succeeding year , Unit D i s t r i c t  No . 2 0  s ha l l  
have eva luated i t s  transpor tation system to 
determine anew that the best pos s i b l e  advantages 
are be ing taken o f  every opportun i t y  to conso l i ­
date and minimize t ime and dis tances trave l e d . 
PERFORMANCE OBJECTIVE # 2 :  By September 1 9 7 6 and each 
succeeding year , the admin i s trator i n  charge o f  
pup i l  services sha l l  have a new l y - p l anned sys tem 
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Category 5 
GOAL 5 . c . 2 .  Continued 
o f  routes des igned and prepared around t h e  map 
' ' ' 
o f  r e s i dences o f  a l l  the D i s t r ic t ' s  s tudent 
body . Each route shall  have received considera ­
t ion o f  the d i fferent age spans o f  the s tuden t s  
and t h e i r  respective bui l ding a s s i gnmen t s . 
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Category 5 :  SUPPORTIVE SERVICES - - TRANSPORTATION 
GOAL S . c . 3 :  Unit D i s t r i c t  No . 2 0  shall make every e f fort 
to keep the transpor tat ion operation as safe as 
poss ib l e .  Such efforts can be a i ded by pro ­
vid ing a two-way radio sys tem in the transpor­
t a t i on fleet to p�ovide for emergency 
communications between the transportat ion 
veh i c l e  and the d i spatcher and other emergency 
services ava i l ab l e  by t e l ephone . 
INVENTORY OF NEED: Un i t  D i s t r i c t  No . 20 transports 
s tudents to and from schoo l s  within the D i s t r i c t  
and to other points out s i d e  the D i s t r i c t  each 
school day. Many o f  these s tudents are kinder­
garten or p r e - s chool age or are s everely 
handicapped both ment a l l y  and phys i ca l l y .  Such 
s i tuations make i t  impo s s i b l e  for the bus 
driver to leave the veh i c l e  and summon help in 
t imes of emergenc y .  Th i s  need i s  further com­
pounded by the fact that many d i s intere s t ed 
parents in the D i s t r i c t  do have handicapped 
children , and o ften t imes are not at home when 
the child is del ivered to the res idence from 
schoo l .  
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  needs a commun i ­
cation system - that w i l l  enab l e  the student 
Category S 
GOAL S . c . 3 .  Continued 
transportation veh i c l e s  to be in constant con­
tact with emergency services . 
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PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1 9 7 6  ·and 
each succeeding year , Unit D i s t r i c t  No . 2 0  shall 
have purchased and properly mainta ined a two-way 
radio system for the transportat ion vehicl e s .  
Such a sys tem sha l l  have the capa b i l ity o f  two ­
way communication between a central base s ta t i on 
and a l l  routes o f  trave l w i thin the Distric t ' s  
boundaries and certain routes o f  travel to other 
neighboring cooperat ive d i s t r i ct s .  
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Category 5 :  SUPPORTIVE SERVICES - - TRANSPORTAT ION 
GOAL S . c . 4 :  Unit D i s t r i c t  No . 2 0  sha l l  develop and maintain 
a tra ining program which shall be required o f  
a l l  the regul arly emp l oyed and a l l  new bus 
driver s . 
I NVENTORY OF NEED : Every . effort mus t b e  made to as sure 
that bus drivers are as we l l  tra ined as pos s i b l e  
in the ful f i l lment o f  their dut i e s . 
STATEMENT OF NEED: Unit D i s t r i c t  No . 20 needs a train ing 
program for a l l  the D i s t r i c t ' s  bus drive rs . 
PERFORMANCE OBJECTIVE # 1 :· By · September 1 ,  1 9 7 6  and 
each succeeding year , the administrator in charge 
o f  pup i l  se!vices sha l l  have conducted train i ng 
s e s s ions for a l l  the D i s t r i c t ' s  regularly 
employed and all  new bus drivers . Such a 
training program w i l l  ut i l i ze a s  many resource 
personnel as are app l icable for the tas k .  
Category � :  SUPPORTIVE SERVICES - - TRANSPORTATION 
GOAL S . c . S :  Unit D i s t r i c t  No . 2 0  shal l endeavor to keep 
good transportat ion veh i c l e s  by s e t ting up a 
repl acement schedule des �gned to add as many 
new veh i c l e s  to the transportat ion fleet · as 
possi b l e .  
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INVENTORY O F  NEE D :  School d i s t r ic t s  are o b l igated t o  
provide s afe s tudent transportat ion . Thi s can 
b e t ter be done through the use of goo d ,  we l l ­
maintained equipmen t .  
STATEMENT OF NEE D :  Unit D i s t r i c t  No . 2 0  needs to keep 
i t s  transportat ion f l e e t  as current as po s s ib l e . 
PERFORMANCE OBJECTIVE # 1 :  By November 3 0 ,  1 9 7 6  and 
each succeeding year , ijni t  D i s t r i c t  No . 20 w i l l  
have contracted for the purchas e  o f  new veh i c l e s  
to repl ace o l d  and uns afe veh i c l e s . Such efforts 
mus t ,  of nece s s i ty , be l im i te d  to the funds 
· ava i l ab l e ,  but w i l l  progress a t  the rate o f  
three purchases y e a r l y  i f  p o s s i b l e . 
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Category 5 :  SUPPORTIVE SERVICES - - EXTRA - CURR ICULAR SERV I CES 
GOAL 5 . d . l :  Unit D i s t r i c t  No . 20 shall endeavor to provide 
adequate opportun i t ies for any student to further 
h i s  or her athletic abi l i t ies by offering sports 
for both boys and g ir l s . 
INVENTORY OF NEE D :  Every s tudent who de s i res to further 
h i s  or her athletic a b i l i ty shou l d  be g iven equal 
opportun i t i e s  to do so . 
STATEMENT OF NEED: Un i t  D i s t r i c t  No . 2 0  should o f fer as 
many opportun i t i e s  for the g i r l  athe l e t e  as for 
the boy a t h l e t e .  
PERFORMANCE OBJECTIVE # 1 :  Uni t  D i s t r i c t  No . 2 0  sha l l  
cont inua l l y  s t r ive t o  offer as many a th l e t i c  
opportun i t i e s  to the g1 r l s  as t o  the boys . Such 
goa l s  s ha l l  be accomp l ished by the e s tab l i s hment 
o f  comparab l e  o f ferings in g i r l s '  a t h l e t i c s  by 
the beginn i ng o f  the 1 9 76 - 7 7  school year . 
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Category S :  SUPPORT IVE SERVICES - - EXTRA -CURR I CULAR SERV ICES 
GOAL S . d . 2 :  Unit D i s t r i c t  No . 2 0  sha l l  endeavor to provide 
suffic ient c l ub activities  to encourage added 
interest in the various curr icular areas . 
I NVENTORY OF NEED: Ac t ivity c lubs and c l a s s  clubs are 
neces sary for the s tudents to become more 
interested in their favored curr icular are a s .  
STATEMENT OF NEED : Unit D i s t r i c t  No . 2 0  should provide 
suffic ient c l ub opportun i t i e s  for s tuden t s  to 
s a t i s fy their added interests in the various 
curricular areas . 
PERFORMANCE OBJECTIVE # 1 :  Unit D i s t r i c t  No . 2 0  sha l l  
cont inual l y  s t r ive to provide enough p l anned 
and wel l - organ i z e d  c l ub act ivi t i e s  to keep s t u ­
den t interest high i n  c e r t a i n  curricular areas 
such as mus i c ,  art , foreign l anguage , home 
economic s ,  agri c u l tur e ,  j ournal i sm ,  e tc . Such 
e fforts s h a l l  be eva luated each September 1 for 
adequacy . 
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Category 5 :  SUPPORTIVE .SERVICES - - EXTRA- CURRI CULAR SERVICES 
GOAL S . d . 3 :  Unit D i s t r i c t  No . 2 0  sha l l  provide for suf ­
f i c i ent and prudent l y  p l anned f i e l d  trips to 
further s trengthen certain ins tructional concep t s .  
I NVENTORY OF NEE D :  Students w i l l  often understand a 
vi sual demon s t rat �on o f  an ins truc t ional concept 
better than an abstract por traya l . 
STATEMENT OF NEE D :  Unit District  No . 2 0  should provide 
suffic ient opportunities for instructors to 
u t i l i z e  the resources of the communi t y  by us ing 
f i e l d  trips  to further demon s trate previous l y  
taught concepts . 
PERFORMANCE OBJECTIVE # 1 :  Unit D i s t r i c t  No . 2 0  s ha l l  
continua l l y  s t r ive to dncourag� f i e l d  trips by 
providing necessary transportat ion to places 
within the county and adj o ining coun t i e s . Such 
efforts s ha l l  be evaluated each September 1 for 
adequac y .  
Category 6 :  STAFF DEVELOPMENT AND INSERVICE TRA I N I NG 
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GOAL 6 . a :  Unit D i s t r i c t  No . 2 0  s ha l l  endeavor t o  promote 
inservice programs that are in keeping with 
Ac t i on Goals for the 7 0 ' s .  
I NVENTORY OF NEED : Un i t  D i s t r i c t  No . 2 0  presently has 
no forma l i zed p l ap for the sys tema t i c  training 
and orientat ion o f  teachers through inservice 
programs . 
STATEMENT OF NEED: Unit D i s t r i c t  No . 20 should prov i de 
adequate inservice tra ining to promote sequential 
educa tional programs and promote the intentions 
of Action Goa l s  for the 7 0 ' s .  
PERFORMANCE OBJECTIVE # 1 :  By January 1 ,  1 9 7 6  and each 
succeeding year , the aominis trator in charge o f  
curriculum and inservice tra ining sha l l  have 
developed a l i s t  o f  a c t i v i t i e s  des igned to 
eval uate the above - s tated need and des igned to 
promote the o r i entation of the D i s t r i c t  s t a f f  
into a sequen t i a l  evaluation o f  the curr iculum .  
Such a p l an shal l b e  submi tted to the Board o f  
Education for i t s  approval o r  d i sapprova l .  
PERFORMANCE OBJECTIVE # 2 :  By February 1 ,  1 9 7 6  and each 
succeeding y ear , the adm i n i s t rator in charge o f  
curriculum s ha l l  have begun a s e r i e s  o f  regu l a r l y  
scheduled mee't ings with t h e  appropriate teaching 
96 
Category 6 
GOAL 6 . a .  Continued 
s t a f f  t.o further profess ional competenc i e s  in 
the fo l l owing area s : 
( a )  A s s e s s ing intel lectual development o f  the 
student 
(b) Formulating per formance object ives 
( c )  Eva luation o f  instruct ional materials  
(d)  Sequencing of programs 
( e )  Individua l i z ing instruction 
( f) Eva l uat ing pupi l  progress 
PERFORMANCE OBJECTIVE # 3 :  By July 1 ,  1 9 76 and each 
succeeding yea r ,  the admi n i s trator in charge of 
curricu l um and s t a f f  d�velopment s ha l l  have 
, 
begun systematic report ing o f  the progress and 
of the findings of the workshop resul t s  o f  the 
aforementioned activities  to the Superintendent 
and Board o f  Educat ion . 
Category 6 :  STAFF DEVELOPMENT AND INSERV I C E  TRAIN ING 
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GOAL 6 . b :  Unit D i s t r i c t  No . 2 0  s ha l l  make cont i nuous 
efforts to assure that articulation of the cur ­
r iculum w i t h i n  the Unit i s  carried out from top 
to bottom. The admi n i s trator a s s i gned that 
responsib i l i ty i s . charged w i t h  the task o f  
cont inua l l y  revi s ing and · updat ing t h e  D i s t r ic t ' s  
curriculum and w i t h  constant efforts to improve 
the inservice training o f  the teaching staff to 
better use the materials  and opportun i t i e s  a t  
hand. 
INVENTORY OF NEE D :  Un i t  D i s t r i c t  No . 2 0  has seven d i f ­
ferent school bui l d i ngs under the l eadersh i p  o f  
s i x  d i fferent principa l s . There exists  now , 
and w i l l  always exi s t ,  the prob l em o f  articula­
t ion o f  the  curr iculum among the d i f ferent 
bui l d ings . A l s o ,  the curr icu lum is now , and 
w i l l  always be , in continual need o f  updating 
and revis ion to keep pace with the new knowledge 
ava i l a b l e  through modern techno logy . 
STATEMENT OF NEED : Uni t  D i s t r i c t  No . 2 0  needs to assure 
the best possible a r t i culat ion o f  i t s  s tudents 
and curr i culum from top to bot tom through the 
s e rvices of the adm i n i s trator in charge of cur­
r i cu l um .  Further , Uni t' D i s t r i c t  No . 20  needs to 
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Category 6 
GOAL 6 . b .  Continued 
continua l l y  update i t s  curriculum and mater i a l s . 
PERFORMANCE OBJECTIVE # 1 :  By May 3 0 ,  1 9 7 6  and each 
succeeding year , Uni t  D i s t r i c t  No . 20 sha l l ,  
through the admin�s trator · in charge of curricu­
lum, conduct sufficien t  and nece s sary inservice 
tra ining activities  to a s sure the best po s s i b l e  
articulat ion o f  i t s  s tuden t s . 
I V .  ACTION PLAN FOR THE ACCOMP. L I SI IMENT O F  OBJECTIVES 
Des ign ing Programs to Accompl ish Object ives 
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Sinc e  cons ol idation , the Board o f  Educa t i on has moved 
rap i d l y  to estab l i s h  p o l i c i e s  and operat ional procedures to 
adequa t e l y  handle the day - b y - day prob l ems o f  operat ing i t s  
educational program and to prov1de f o r  sys tema t i c  and we l l  
p l anned changes and future a l terat i on a s  may b e  neede d .  
The Board has continual ly attempted t o  survey and be 
aware o f  the w i l l  o f  the c i t i zenry through the use of comm i t ­
t ee s ,  commun ity surveys , and opinion pol l s  s o  that i t  may be 
a t tuned to the desire for change that may e x i s t  w i t h i n  i t s  
c i t i zenry . 
Each admini s t rator w i t h i n  th� D i s t r i c t  i s  charged with 
the respon s i b i l i ty of keep ing the D i s t r i c t  Adm i n i stration 
aware o f  the s tudents ' ideas o f  what shoul d  be taught and what 
worthwh i l e  goa l s  should be enumerated in the plans for the 
future . Furthe r ,  each admin i s trator is charged · w i t h  the 
respons i b i l i ty of cont i nua l l y  s o l i c i t ing and repor t ing to the 
d i s tr i c t  admin i strat ion the opinions and ideas o f  the d i s t rict 
personnel for the updating and bet terment of  the total e duca­
t i onal program . Spec i a l  services personnel such as the school 
psycholog i s t ,  speech correc t ionis t ,  l earning d i s ab i l i t ies 
instructors , adult education ins tructors , and guidance person­
nel shall  be g iven the opportun i t y  to add to or recommend 
amendments to the s tudent ' s  and regular s taff ' s  recom�endations 
so that each spec i a 1  service area w i l l  be g i ven adequate 
empha s i s .  
1 00 
Upon formation o f  a uni t ,  Unit D i s t r i c t  No . 2 0  began 
i t s  exis tence with approximately $ 6 5 0 , 0 0 0  indeb tedne s s .  Since 
that t ime , the total indebtedne s s  has been erased and many 
addi t i ons have been made to the . educat ional program by the 
add i t i on of services , curriculum , and personne l a s  wi l l  be 
noted in various p l aces in the fo l l owing report . The c i t i zenry 
o f  Uni t  D i s t r i c t  No . 2 0  does not ob j ec t  to taxing i t s e l f  to 
the neces sary l evel needed to supply sufficient funds for the 
e ducat iona l program . The Board o f  Educ ation has endeavored 
to keep the tru s t  o f  i t s  c i t i zenry by the adop t ion o f  sound 
and respons i b l e  fi scal management pol i c i e s . Such po l ic i e s  
have been des igned to increa s e  the e f f i c i ency o f  the D i s t r i c t  
and in no way l i m i t  services supp l i ed to the s tudents o f  the 
D i s t r ic t .  Ins truc t i onal expendi tures have been increased 2 1 %  
i n  the past two - year period ; other ins truct ional supp l i e s  
expenditures have been increased 5 6 % ,  and equipment and cap i ­
t a l  outlay expenditures have been increased some 9 0 % . Such 
measures have been p o s s i b l e  because of the erasure o f  the 
D i s t r ic t ' s  indebtedness and the w i l l  of the c i t i z enry to 
support an effic i en t  educ at iona l program . 
The D i s t r i c t  has , s ince conso l idat ion , c lo sed three 
a t tendance centers and has moved the j un i or high s tudents from 
one o f  the a t t endance centers into an a l ready- organ i z e d  
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j unior high program . The D i s t r i c t  has a l s o  c l o s ed one sma l l  
high school at tendance center and now has a s i ngle secondary 
program . There does not appear to be any further conso l i da -
t ion possible within the D i s t r i c t  in the near future ; howeve r ,  
the Board i s  cont inuing t o  conso l i date support ive services and 
to provide b e t ter art iculat ion �etween grade leve l s . Furth e r ,  
better ideas a r e  cons tantly being sought for the more efficient 
sharing o f  mater i a l s  and ut i l i z a t i on o f  resources at the D i s ­
trict ' s  d i spo s a l . 
The Board o f  Education has attempted to provide ade -
quate supervisory personnel , and has d e s i re d  that those 
person s  be cons tantly at tuned to new educa tional ideas being 
cont inua l ly provided by research and by our inst i t ut ions o f  
higher learn ing . The Board des i re s  that Unit D i s t r i c t  No . 2 0  
shal l be cons tant l y  s t r i ving t o  meet t h e  educa t i onal needs of 
i t s  s tudent body so that they may be better prepared for a 
work l i fe now and for many years hence . 
Un i t  D i s t r i c t  No . 2 0  has emp l oyed sufficient and we l l -
trained profess ional personnel s ince i t s  incep t i on . Results 
o f  these h i r ings have proven that the D i s t r i c t ' s  educational 
program is indeed bene f i t ing from i t s  very capab l e  pro fes ­
s ional s t a f f .  A l s o , Unit D i s t r i c t  N o .  2 0  has been succ e s s ful 
in secur i ng the services of very e ff i c i ent secretar i a l , book-
keeping , and other suppor t ive services personnel . Such 
accomp l i shments are proving' to be very adequate i n  the 
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fu l f i l lment o f  the needs o f  the present educat ional prog ram . 
I t  appears that no further need for personnel w i l l  e x i s t  
except for the occas ional add i t i on o f  certain spec i a l i z ed 
profess ional personnel as may be necessary to further enrich 
the special educat ion program . 
Curriculum guides are presently ava i lable in most 
academic areas of the curri culum . Continued e f forts are be ing 
made to comp l e t e  such guides for a l l  areas of the curriculum . 
A l l  curriculum guides thus far created have been kept current 
and are under continual eval uati on for improvement and updat ing . 
The e l ementary grades o f  the D i s t r i c t  are scattered among f i ve 
buil ding s ,  but the adm i n i s trator i n  charge o f  curriculum i s  
making every effort t o  provide t h e  proper coordination among 
those f i ve centers and to insure the' desirable l evel o f  
s tandardi za t i on necessary for the later channel ing o f  the total 
s tudent body into a s ingle program . 
Since the secondary program has been cons o l idated into 
a s ingle attendance center , there do es not seem to be any 
remaining evidence o f  separate communi t y  iden t i t i e s , and the 
total  c i t i zenry does seem to look upon the s ingle attendance 
center as their own schoo l .  Certain addit ions to the cur r i ­
culum have been made a t  the secondary leve l , and the Board o f  
Education now fee l s  that i t  i s  o ffering a very adequate pro­
gram to its  high school student body . Continual e ffor t s  w i l l  
b e  made t o  insure that the secondary program o f  this District 
i s  and w i l l  remain one o f  the f i n e s t  i n  the area . 
Improved art iculation o f  s tudents moving from one 
grade l evel to another w i thin the D i s t r i c t  is accomp l ished 
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by a l l  the at tendance centers having common admin i s tration in 
one super intendent and two a s s i s tant super intenden t .  A l l  
personnel i n  a l l  attendance centers are subj ect t o  the same 
method o f  operation inso far as evaluat ing and repor t ing are 
concerned . Furthe r ,  a l l  admin i s t rators in a l l  a t tendance 
centers are s ub j ect to the same d i s t r i c t  governance pol icy 
and pract ices . 
Unit D i s t r i c t  No . 2 0  i s  presently provi d i ng a 
t e s t ing program that uses l ike ins truments for a l l  s tudents 
i n  the same grade l ev e l  .. . The r e s u l t s  of such t e s t in g  are 
constantly be ing evaluated for the need o f  improvement in 
certain s ub j ect areas and for the determina t ion of s trengths 
and weaknesses  of the p ro f e s s ional s t a f f . Such eva luat ions 
are constantly being weighed by the· admini s trator i n  charge 
o f  curriculum for the need to provide further ins ervice 
training in a particular subj ect area and for the need to 
change methods and mate r ia l s  to better provide for the 
educat iona l needs of the s tudent body . 
An adequate and comprehensive s e t  o f  Mea surable 
Behaviorab l e  Obj ec t ives has been comp l e t e d  for the total educ a ­
t ional program . The administrator i n  charge o f  curriculum 
has made , and i s  making , exfen s ive efforts to a s sure that such 
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obj ectives are current and app l icab l e  t o  the needs o f  the 
s tudents of the Distric t .  Addi t ional efforts are be] ng made 
to provide a comp l ete s e t  of · phi losophies for each grade of 
each sub j ect area and for the total d i s t r i c t  program . Such 
ph i l osoph ies are ant icipated to be comp l eted and operable 
during the 1 9 7 5 - 7 6  school year . . 
S i nc e  the formation o f  Unit District  No . 2 0 , the fo l ­
lowing courses have been added to the secondary curriculum : 
Soc i o logy , Psycho logy , Hor t iculture , Ag . Power Techno logy , 
Ag . Chemi ca l s ,  Ag . Business Management , Art I I I ,  Art I V ,  
Personal Typ i ng , Economi c s , Consumer Educat ion , Creat ive 
Writ ing , Minor i ty L i terature , Biology I I ,  Governmen t ,  Intro­
duc t ion to Data Proces s i ng ,  E l e c t r i c i t y ,  Journa l i sm , Food 
Services , Yearbook , Earth Science , afid Conserva t i on . 
Since i t s  formation , Un i t  D i s t r i c t  No . 20 has added 
the fol lowing profess ional personnel to i t s  instructional s t a f f :  
speech correction i s t , psycholog i s t ,  developmental f i r s t  grade 
teacher ( learning d i sab i l i t ie s )  l ibrarian at St . Franc isvi l l e  
a t tendance center,  l ibrarian a t  Brook s i de a t t endance center , 
chorus ins tructor a t  Lawrencevi l l e  High Schoo l ,  pre - school 
spec i a l  educa t ion teacher , and a reading coordinator . 
The Super i ntendent and h i s  a s s i s tants have developed 
a l i s t  of profess ional compe tenc i e s  for each o f  the D i s t r ic t ' s  
administrative personnel and are presen t l y  engaged in the 
development of a l i s t  of competencies for al l its profess ional 
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and supportive personnel . Staff recommendations sha l l  b e  used 
to provide an input of ideas to be incorporated into a l i s t  of 
re a l i s t i c  and obta inab l e  competenc ies . Further , these com ­
petencies sha l l  embrace the p h i l o sophy contained in the Action 
Goa l s  for the 7 0 ' s  and other profe s s i onal guideline s . 
The Board o f  Educat ion rea l i zed that very often the 
success or failure of an educational program r e s t s  upon the 
supportive personnel of a d i s t r i c t .  Adequate secretarial help 
is  provided for all  attendance centers within the d i s t r i c t . 
The Board fee l s  that i t  has secured the s ervices o f  a group o f  
secretaries that provide an opt imum level o f  services to the 
d i s tr i c t  office and who provide for the very adequate coordina­
t ion of secre tarial suppo r t ive s e rvices to each attendance 
center within the Uni t . Further , the Board intends to con­
t inua l l y  emph a s i z e  the need for c l ean and b r i gh t  fac i l i t ies 
and i s  making every e f fort to provide adequate custodial and 
main tenance services to each a ttendance center . 
A ful l - t ime nurse i s  presently employed by the Un i t , 
and a h a l f - t ime secretary has been assigned to that depa r t ­
ment to further a s s i s t  i n  the proficien t  keeping o f  s tudent 
and employee health records . To provide add i t ional support in 
health servic es , the Local Health Department has vo l unteered 
to provide the part - t ime services of their nurs ing staff to 
a s s i s t  whenever necessary in the D i s t r i c t ' s  health services 
program . 
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Unit District  No . 2 0  i s  present l y  operating four 
k i t chen fac i l i t i es that are adequa t e l y  and e fficiently equipped 
for the prepara t i on o f  foo d .  Two other centers are being 
served as sate l l i tes of the Parkview Junior High Scho o l  k i tchen 
fac i l i t y .  Such centers provide for the serving but not for the 
preparat ion of food . Every e f f�rt has ·been made to secure new 
and adequate equipment that w i l l  minimize the labor invo lved 
in the preparation of food within the D i s tr i c t . Un i t  D i s t r i c t  
N o .  2 0  has made extens ive u s e  o f  the Non - Food A s s i s tance Pro­
gram and w i l l  continue to make yearly app l icat ions for ass i s ­
tance grants to continua l ly update i t s  k i tchen fac i l ity 
equipment . 
E l even new school buses have been purchased s ince the 
incept ion of the Uni t .  Th i s  in i t s e rf has been a monumental 
goal for the D i s t r i c t  to accomp l i s h  in so short a period o f  
t ime . Unit District  No . 2 0  presently has a f l e e t  o f  veh icles  
that are in good repa i r  and of  a recent enough manufacturage 
to provide very adequate and e f f i c i ent transportat ion for a l l  
the student s  o f  the D i s tr i c t . A l s o ,  s ince i t s  inception , the 
Unit has expanded its spe c i a l  education services and has 
adequa t e l y  provided for the transportat ion o f  those handi ­
capped chil dren that mus t  be taken to attendance centers 
out s i de the d i s t r i c t  by providing two addi t ional new smal l  
veh i c l es . The District  presently has a system o f  routes that 
provides transportat ion to and from school for each of i t s  
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qua l i fying s tudents ; such transportat ion takes no more than 
a maximum of f i f ty minutes one way . Furthe r ,  Un i t  D i s t r i c t  
N o .  2 0. has bu i l t  a maintenance bui lding t o  provide for the 
adequate and effic ient repair services of its transpor t a t i on 
fleet and such addit ional s torage as has been neede d .  A 
two-way communicat ion sys tem · i s . b e ing purchased for each o f  
t h e  regul arly used vehicl�s w i t h i n  t h e  transportat ion f l e e t  
t o  provide adequate emergency communicat ion . 
Un i t  District  N o .  2 0  has made constant e ffort to keep 
a l l  i t s  bui l dings in a s tate of good repa i r . A l s o ,  a syste­
matic p l an for renova t i on o f  i t s  o l de r  school bui l d ings has 
been begun and i s  being accomp l i shed as t ime perm i t s  and as 
funds are availabl e .  The Arl ington at tendance center has 
received extens ive renovation efforts in the removal and re ­
p l acement o f  a l l  windows and the refinishing o f  certain o f  i t s  
c l a s s rooms . L i fe Safety work has been comp l e t e d  on a l l  
bui l dings except the AVC , and constant e f forts are beirtg made 
to maintain such renovation in a good s tate of repa i r . An 
extens ive program o f  exterior renovation has been begun at 
.Lawrencev i l l e  High Schoo l .  Upon comp l e t i o n ,  such renovation 
w i l l  have included the roof overhang and repair and renovation 
o f  the windows and other exterior features o f  the bu i l ding . 
An addi t i onal new r e locatab l e  buil ding has been purchased and 
placed on s i te a t  Parkview. Junior H�gh Schoo l to further a s s i s t  
in the providing o f  adequate space f o r  that j unior high school 
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program . A system of roof maintenance and repair has been 
begun that w i l l  p lace each roof in the.  District  on a cyc l ic 
repair and maintenance program . 
Des igning an Evaluation Program 
Un i t  District  No . 2 0 ,  or o r  b e fore July 1 ,  1 9 7 6 , and 
each succeeding school year , s hal l  have comp le t ed the fo l ­
lowing cour ses o f  action i n  r e l a t i on to evaluation of this 
program p l a n .  
A .  The As s i s tant Supe r intendents s h a l l  submit t o  the Superin­
tendent ,  for his considera t i on ,  a l i s t  o f  p l anned act ions 
comp l eted and those not comp l eted as contained i n  this 
plan on or before Apr i l  1 ,  . 1 9 7 6  and each succeeding year . 
B .  The Superintendent sha l l , at h i s  . discretion , consult with 
the Board of Education concerning the i tems not comp l e ted 
and formulate any necess ary curren t p l ans for readily 
comp l e t ing those actions that are p o s s i b l e .  Tho s e  goals 
or plans o f  act ion that are not pos s i b l e  s ha l l  be con-
c. 
s i dered by the Board and i t s  various adv i sory groups for 
amendatory or a l ternate a c t i on s .  
By July 1 ,  1 9 7 6  and each succeeding year , the Board o f  
Educ a t i on ,  with the help o f  the admin i strative s t a f f ,  
s h a l l  have updated i ts plans for the then- current school 
year and s ha l l  have subm i t te d  such p l an s  to the State 
Agency for its information and approval . 
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Reporting Sys tem 
The Supe r intenden t ,  in cooperat ion w i t h  his a s s i s tants , 
sha l l  cont inua l l y  s tr ive to keep the Board of Education aware 
of the progress and the prob l ems pertaining to the local Di s ­
t r ic t ' s  p l a n .  On January 1 and July 1 o f  the present and each 
succeeding year , the Superintendent and h i s  a s s i s tants sha l l  
subm i t ,  a t  an open board mee t i n g ,  a report o f  the D i s t r ic t ' s  
progress i n  achieving the goals set forth i n  this  program p l a n .  
Each b u i l d ing principal s ha l l  be r e spons i b l e  for pro ­
v iding news releases to the local news media , as o ften as i s  
fea s i b l e , pertaining to the ongoing a c t i v i t ies i n  their 
bui l d i ngs that r e l a t e  spec i f i c a l l y  to  the D i s t r i c t ' s  p l anned 
educ a t i onal program. 
Speaking engagements by the Superintendent and h i s  
a s s i s tants w i l l  be provided t o  local c i v i c  groups as r e ­
que s t e d .  Such speaking engagements s ha l l  b e  o f  an informat ive 
type and shall  contain an accurate and honest portrayal o f  
the D i s t r ic t ' s  pos i t i on and the accompl i shments o f  i t s  educ a ­
t ional program . 
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Time L i ne for Comp l e t i on o f  Performance Obj ect ives 
The fol l owing is a t ime l ine o f  proposed actions for 
accompl i shment o f  plans for the educat i on a l  program . 
1 . By March 1 ,  1 9 7 6  
2 .  By March 1 ,  1 9 7 6  
3 .  By Marc h ,  1 9 7 6  
4 .  By March 1 ,  1 9 7 6 
5 . By Apr i l  1 ,  1 9 7 6  
6 .  By Apr i l  1 ,  1 9 76 
7 .  By Apr i l  1 ,  1 9 7 6  
8 .  By May 30 , 1 9 7 6  
9 . By May 3 0 ,  1 9 7 6  
1 0 .  By May 3 0 ,  1 9 7 6  
1 1 .  By May 30 , 1 9 7 6  
1 2 .  By May 30 , 1 9 7 6  
1 3 .  By May 30 , 1 9 7 6 
1 4 .  By May 30 , 1 9 7 6  
1 5 .  By June 1 ,  1 9 7 6  
Admini s trative report on atten­
dance patt erns . 
Te�chcr evalua t i ons . 
Subm i s s ion o f  teacher want l i sts 
to the bui l ding p r i ncipa l s .  
Adver t i s ement within the d i s t r i c t  
o f  the s t a f f  vacanc i e s . 
Administrat ive recommendat ions 
for per sonnel reass ignments . 
Administra t i ve dec i s ion on cur ­
r i cular updating material s .  
P l ans for future s t andard i zat ion 
of Uni t ' s  programs . 
, 
Conduct survey o f  three and four 
year o l ds . 
Secured services o f  reading 
coordina tor . 
Comp l etion o f  test ing program 
Dec i s ion on uniform measuring o f  
student potent ia l .  
Comp l e t ion o f  v i s i o n ,  hear ing , 
and den tal screenin g .  
Inservice tra ining activities  to 
improve s t udent articul ation . 
Inventory o f  non-handicapped yet 
low achievers . 
Conduct series o f  surveys i n ­
volving extra- curr icular 
1 6 .  By June 30 , 1 9 7 6  
1 7 .  By July 1 ,  1 9 7 6  
1 8 .  By July 1 ,  1 9 7 6  
1 9 .  By August 1 ,  1 9 7 6  
2 0 .  By September 1 ,  1 9 7 6  
2 1 . B y  September 1 ,  1 9 7 6  
2 2 .  By September 1 ,  1 9 7 6  
2 3 .  By September 1 ,  1 9 7 6  
2 4 .  By September 1 ,  1 9 7 6  
2 5 .  By September 1 ,  1 9 7 6  
2 6 .  By September 1 ,  1 9 7 6  
2 7 .  B y  September 1 ,  1 9 7 6  
2 8 .  B y  September 1 ,  1 9 7 6  
1 1 1  
activ i t i e s , g j r l s '  a thl e t i c s , 
developmental f i r s t  grade , and 
pre - school c l a s s .  
Comp l e t e  current plans for a 
cooperat ive l ow inc idence 
handicapped program . 
Evaluat ion o f  supervisory s taff . 
Surve i l lance of each b u i l d ing ' s  
program to determine current 
a l i gnment of values . 
Survey c i t i zenry for w i l l ingne s s  
t o  support c l a s s  for emo t i onal l y  
d i s t urb e d .  
Inventory o f  b u i l ding needs . 
Rei terate appropr i a t e  channels  of 
commun icat i on and chain of command . 
Student handbooks i n  a l l  centers 
informing of s tudent r i ghts and 
respons i b i l i t i e s .  
Evaluat i on o f  pol icy concerning 
individual freedoms , r i ghts , and 
respon s ib i l i t i e s . 
Rei terate to a l l  personne l pro ­
cedures for g r i evance s e t t l emen t .  
Evaluat ion o f  ins truc t ional 
mater i a l s  and equipment of each 
at tendance center . 
Dec i s ion for the implementat ion 
of g i rl s '  athletics . 
Evaluation o f  the heal th and 
safety program o f  each attendance 
cente r .  
Eva luation of health educat ion 
concerning tobacco , drug s ,  s e x ,  
and a l cohol . 
2 9 .  By September 1 ,  1 9 7 6  
30 . By September 1 ,  1 9 7 6  
3 1 .  B y  September 1 ,  1 9 7 6  
3 2 .  B y  September 1 ,  1 9 7 6  
3 3 .  B y  September 1 ,  1 9 7 6  
34 . B y  September 1 ,  1 9 7 6  
3 5 .  By September 1 ,  1 9 7 6  
3 6 .  B y  September 1 ,  1 9 7 6  
37 . B y  September � ,  1 9 7 6  
3 8 .  B y  September 1 ,  1 9 7 6  
39 . By September 1 ,  1 9 7 6  
4 0 .  By September 1 ,  1 9 7 6  
4 1 .  B y  September 1 ,  1 9 7 6  
4 2 .  B y  September 1 ,  1 9 7 6  
4 3 .  By September 1 ,  1 9 7 6  
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Estab l i shment o f  addit ional 
practical Eng l i s h  course at LHS . 
Comp l e t ion o f  training program 
for bus drivers . 
Evaluation o f  j ob descript ion 
program . 
Subm i s s ion o f  p l ans to the Board 
for curr iculum eva luat ions for 
the·  current year . 
Plan for rede s i gned TMH program. 
Eva luat ion o f  overa l l  curriculum 
and coordinat ion w i th long- range 
p l ans . 
P l an for further sharing o f  
nur s i ng personnel w ith County 
Health Department . 
R e i terate p l an whereby s tudents 
may work for their lunch . 
D i s s emination o f  in forma t i on on 
free and reduced price lunches . 
Update p lans for transpo rtation 
o f  d i s t r i c t  s t udent s .  
P l ans to further con s o l idate and 
minimize transportation times 
and d i s tance s . 
Rep lacement o f  s o c i a l  s tud i e s , 
foreign language , mus i c ,  economics 
textbooks . 
Updating o f  communicat ion system 
i n  transportat ion vehic l e s . 
Evaluation o f  j ob descript ion 
program . 
Evaluate Spe c i a l  Education pro ­
grams for adequacy . 
44. By September 1 ,  1 9 7 6  
4 5 .  By September 1 ,  1 9 7 6  
4 6 . By September 1 ,  1 9 7 6  
4 7 .  By November 30 , 1 9 7 6  
48. By Novemb�r 30 , 1 9 7 6  
4 9 .  By March 1 ,  1 9 7 7  
SO . By September 1 ,  1 9 7 7  
Evaluate nurs ing services for 
adequac y .  
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Evaluate adequacy o f  c lub activity 
offering s . 
Evaluate adequacy o f  c o - curricular 
f i e l d  trips . 
Teacher evalua t i on s . 
Contract for purchase of new 
transpor t a t ion vehi c l e s . 
Comp l e t i on o f  t raining for head 
cooks . 
Prov i s ions for new textbooks in 
math , busines s ,  indu s t r i a l  ar ts , 
and driver e d . 
CHAPTER I V  
CONCLUSIONS 
This s tudy has served as a catalyst within Un i t  D i s ­
t r i c t  No . 2 0  t o  bring about the conc lus ion o f  the wri ting o f  
a new Program Plan . Even though the D i s t r i c t  has received 
an advisement from the I l l inois 'Office of Educat ion that a new 
Program Plan should be wri tten with longer range goal s ,  the 
nec e s s ary sparking act ions were missing unt il this s tudy was 
begun . S i nc e  that t im e ,  th ings have moved rapidly culminat ing 
the action o f  this author and necessary committee and l ay 
groups to complete the Program Plan contained here i n .  I t  
remains now for the Board o f  Educat ion to consider this Pro-
gram P l an for adoption at i t s  regu l a � l y  scheduled January or 
' 
February , 1 9 7 6  me e t ing . Fol lowing t ha t ,  t h i s  Plan w i l l  be 
submi t t ed to the State Agency for i t s  cons iderat ion , but as 
noted in Chapter I I ,  Miss Sharon Roberts , area person for 
the I l l i nois Office o f  Educat ion Department o f  Recogn i t ion and 
Superv i s i on ,  has a l ready g iven tentative approva l .  
Upon examination o f  this documen t , i t  can be readi l y  
seen that long- range program p l ans mus t  s t i l l  cons i der the 
s tep-by - s tep measures o f  one-year - a t - a - t ime operat ion . This 
i s  evident in the section o f  this study that shows a t ime ­
l ine p lan o f  action . That t ime l ine has been constructed to 
provide a sequential  plan o f  act ion and to serve as a reminder 
o f  pending responsib i l i t i es . 
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Periodic upda t ing of the Program Plan contai ned herein 
w i l l  be necessary and desirab l e  as time passes and shortcomings 
become evident . However , most of the p l ans contained herein 
are cyc l i c  i n  nature and w i l l  be recurring year after year with 
only minor rev i sions . 
. The format o f  the Progr�m Plan i s  d i c tated by the State 
Agency as may be noted i n  Appendix A o f  C i rcular Series A ,  
Numbe r  1 6 0  pub l i shed by the Office o f  the Superintendent o f  
Pub l ic Instruc t ion o f  the State o f  I l l ino i s . Thi s particular 
format has s e rved the purpose well  except this  author has 
found i t  to be somewhat cumbersome . Each goal i s  fo l l owed 
by an " I nventory o f  Need , "  then by a "Statement o f  Need , "  and 
fina l l y  by "Performance Obj ec t ives . "  F i na l l y ,  i t  is noted 
that because of verbal instruc t i ons � iven by the area repre ­
sentative o f  the I l l inois  Office o f  Educ a t i on Department o f  
Recognit ion and Superv i si o n , there i s  never more than one goal 
per page . This a l l ows fo� add i t i ons and amendmen t s  w i t hout 
major rev i s ions . 
This author has pro f i te d  by this  expe r i ence in that 
the task has caused considerab l e  i n terac t i on w i t h  studen t s , 
faculty , and communi ty group s . Further , j us t  the task o f  
comtemplating future needs o f  boys and g i r l s · l iv ing i n  the 
1 9 7 0 ' s  i s , in i t s e l f ,  an educat ing chall enge . 
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APPENDIX A 
SUMMARY SHEET 
School District Viaited _____ L_a_wr __ en_c_e __ c_o_u_n_ty-..C_oan ___ u_n_i_ty"--U-n_i_t __ l_2_0 ______ � 
Date of Visitation January 28-30. 1975 
�--------------------------------------
COMMENDATIONS : 
See attached sheet. 
PROGRAM AREA RECOMMENDATIONS: 
See attached aheet. 
GENERAL RECOMMENDATIONS: 
See attached aheet. 
Recommench!)l Recognition Statue R 
EDUCATIONAL SPECIALIST DIRECTOR. 
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Co11D11endations 
SUMMARY SHEET 
Lawrence County C .  U .  #20 
January 28-30, 1975 
William Davies 
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1 .  The team leader and members o f  the State Off ice of Education Visitation Team 
sincerely appreciate the hospitality, cooperation, and courtesies that were 
accorded them by Superintendent Courtney, administrative staff , faculty, 
students .  and all other school employees. Thia waa a most pleasant visit. 
2.  The teaching staff and the student body are to be commended highly because of 
the friendly, courteous attitude they displayed during this visit. The 
professional staff appeared to be a dedicated , well-trained group of people 
sincerely interested in the educational welfare of the youngsters in this 
school district. Teacher-student rapport appeared to be excellent. 
3 .  The board of education and administration are to be commended highly for the 
prudent handling of the f inancial resources available to the district. When 
the unit was formed a little over two years ago, the district was heavily in 
debt. Present financial condition is excellent ; however, extreme caution 
must be exercised to prevent teaching staff and students in not receiving the 
basic essential materials, equipment, and supplies necessary to provide each 
youngster in the district to receive an equal opportunity for a quality 
education. 
4 .  The safety education program in gradea K-8 . ia above average and efforts should 
be continued to improve. 
S .  A new rea�ing series has been purchased for the unit and a s  additional supple­
mentary material is ordered, received, and d istributed equally at all a ttendancP. centers, 
the program should prove to be of great value to the students • 
. 
6 .  There is a media-library resource center in all attendance centers . Thia is 
not usually found in a district of this size. 
7 .  The hot food lunch program was excellent . 
8 .  The elementary art program, especially at the junior high school is one of the 
finest I have had the opportunity to observe. The program is strong and 
materials and tools seem plentiful. 
\ 
9 .  Health services, learning disabilities, speech therapy, and special education 
classes are available to all students who need them. This is a beginning of 
an excellent pupil personnel program. Plans are also being formulated to 
employ a school psychologist which will also strengthen the program. 
10. Custodial services appeared to be excellent in all school buildings visited. 
Housekeeping appeared to be excellent. 
'� 
11. Parkview Junior High has excellent facilities to provide a � �  ue educational 
program. It is unfortunate that all the attendance centers within the district 
do not have the same facilities as the j unior high school .  The b� f ldin� is 
almost twenty years old, but because of excellent aaintenance, it appears to 
be recently constructed .  
Summa ry Sheet 
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12.  The team leader sincerely appreciates the fact that Sharon Robert s ,  curriculum 
specialist. was present a t  both the orientation and oral mettings. 
• Please ref er to generalist and �pec ialist reports for additional commendations. 
Progra� Ar� Recommendations : 
1 .  Fully realizing that this is a relatively new unit with multiple attendance 
centers, problems in K-12 articulatioq are to be expected. It is commendable 
that one of the assistant superintendent·s is assigned the re :;ponsibilities as 
a unit curriculum coordinator; however, he is going to have to receive strong 
cooperation from administration. faculty. and atudents if K-12 articulation 
takes place. 
Content area curriculum coaaitteea should be formed in every subject area K-12 
and util ized so that instructors at all levels K-12 are aware of what is taking 
place at all grade levels .  
Such curr iculum committees should be involved in curricular revisions, develop­
ment of special proj ects or programs , develop and submit budget requests for 
departtuents and teachers in regard to curricular equipmen t ,  materials , and 
supplies . 
Articula·tion or coordination K-12 involves not only content areas but also 
relates to administration, guidance programs, music, pupil personnel services, etc • 
. There is art effort being made now in regard to K-12 articulation. However , it 
will take t.ime to develop a successful program. It must be remembered that 
one of the primary purposes of forming a unit district is that of arti�ulation, 
otherwis1e the majority of the tax payers would not have voted for i t .  
2 .  The absence o f  little guidance or counseling services a t  the K-8 level 1� .ot 
desirable. Personal and career guidance and counseling is extremely iJ0:.,1Jrtant 
to young people in their early life and should not be ignored . Research has 
indicated that potential dropouts can be detected as low as the third grade 
level and this situation can be prevented with the district providing guidance 
services . The possibility o f  the district employing a school psychologist for 
the next school year will help the problem, but not completely solve it. 
\ 
3. The present media-library program K-12 needs to be studied , evaluated, and 
improved upon. This program is so essentially vital to the academic program 
that some thought should be given to appointing a unit coordina tor. This 
would not only strengthen the present program, duplication of purchases could 
be prevented , continuity of K-12 program would be stronger , service to teachers 
would be improved and teaching staff could be made aware of services available. 
There def initely needs to be a great deal of "weedin�tr of old books and n£w · 
copies purchased . 
A unit-wide written philosophy should be formulated and :implement�J that 
would cover all media-library proaraas in all attendance centers. 
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4 .  There is presently a program being initiated in updating textbooks in all 
subj ect areas K-12 .  This should be continued at a rapid pace as many textbooks 
being used are extremely outdated . (Specialist reports lis� many outdated copies. 
5 .  Written philosophies and curriculum guides in all subj ect areas K-12 should 
be formulated and implemented as soon as possible. Steps have been taken 
in this direction and should be continued . Teaching staff should be involved 
and all instruc tors should receive a copy. 
6 .  All staff members should be encouraged by the administration to join their 
professional content area organization.a , continue to work toward advanced 
degrees, and to utilize other professional activities to co��tantly update their 
own educational background and gain insights into ways by which content can be 
made more relevant and appealing to student s .  
Perhaps in the new teacher handbook o r  manual which is in the process o f  being 
formulated, a policy concerning reimbursement for attendanc e at professional 
conf erencea and meetings would help motivate teacher memberships. 
7 .  The present K-12 physical education program could be greatly strengthened by: 
a .  At the high school not enrolling the same hour a period all four class 
levels. This would enable instr\lctors to work on progressive skill 
activities which under present heterogeneous grouping ia not possible. 
b .  More attention should b e  given a t  high school level t o  offering individual 
sports, such a s ,  golf, tennis, etc. These have great carry-over value 
later in life • 
., 
c .  A written program o f  yearly activities would b e  o f  value to students and 
instructor . A progressive physical fitness testing program freshrr.�a 
through senior years would also be beneficial to the total program. 
d .  As in art and music, a physical education specialist at the K-5 level · ·�-ild , 
be a great help in the overall K-12 program. There is a tremendous �eed for 
the early childhood physical development and a qualified instructor would 
provide the proper direction. 
e .  Parkview Junior High School is in violation o f  School Code by not offering 
physical education daily. This should be corrected by next school year . 
Specialists also question the health hazards risked by the present policy 
concerning showering after physical education classes. There are excellent 
shower facilities and they should be used by .!!!. students. 
8 .  Steps should be taken to improve and create greater interest in the foreign 
languages offered at the high school. The decreased rate in enrollment should 
be viewed with great concern. 
There should be a concerted effort on the part of the foreign language 
instructors, administration, and guidance department lo revit•"l ize the- foreign 
language program. 
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9. The science program at the junior high level is presently fairly well teacher­
textbook centered. There should be more student use of lab equipment so as 
they will have the opportunity of individual projects and £ --:1er imen tation. This 
will create greater interest in science and carry over into higi1 school .  
At the high school level, i t  was questioned by science specialists as to 
whether the present I . I . S .  program for low achiever s ,  (high achievers go to 
Biology I) is of value to all those enrolled. Possibly consider a second 
science course which will be a little more of a challenge to many of those who 
are now not being challenged in the I . I . S .  program. 
10. A new district-wide written philosophy ·should be formulated and implemented for 
the unit reading program. There appears to be a diff ercnce of philosophies in 
regard to teaching reading among the staff and possibly a new written philosophy 
would solve some existing problems. 
Unit-wide in-service meetings, attendance at workshops in regard to the new 
reading series would also be of great benefit to the program. 
• Please refer to generalist and specialist reports for additional program 
recoD111enda t ions. 
General Recommendations: 
l .  11111lediate attention should b e  given to the f�llowing safety concerns. This 
will possibly prevent an unfortunate accident and a possible liability suit 
against the,, board of education, administration, and staff members .  
a .  I n  all laboratories where chemicals and flame are used , the follow ; ng safety 
materials and equipment should be made available to students and instructors :  
Fire blanket ,  fire extinguisher s ,  goggles , aprons, first-aid kit ,  f irst-aid 
procedures posted, eyewash, shower attachment to fauce t ,  and vented ho" "'';, 
b.  In all shop areas, all power machines should be bolted to the floor, safety 
lines and safety strips should be in front of all power machines. (Two 
machines in junior high are not bolted to the floor , even though they are 
used only by the instructor . )  
c .  Fire extinguisher is needed in jewelry , art work room. 
2 .  Many members of the visita tion team were seriously concerned about one specific 
area--that being faculty members not submitting-requisitions for needed teacher 
ma terials and equipment. 
The present method of allocating f unde to departments and teachers is for the 
superintendent to allow each building principal � certain specific amount of 
money for materials and equipment for his attendance �ente.r . As a resul t ,  the 
faculty does not know what money is available to them; so the\• do not feel they 
can requisition needed teacher supplies. 
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Po ssibly the builJing principal, once he has an idea , in April or May could 
indicate to his staff or departments what they could approxim� � ely expect in 
the way of f i nances for the coming year. I realize the school budget is formu­
lated after July; however , since the district i s  now financially sound , which 
speaks well for the administration and board , possibly tenative f igures could 
be given to the sta f f .  
I t  �oul<l be unfortunate because of teaching staff not requesting funds for 
materiuls and supplies that a youngster might not be receiving an opportunity 
for a qua lity education. The team also felt that the morale of the teaching 
staff would be raised considerably if they · were comfortable in requesting 
mAter ials . 
* Please ref er to specialist and generalist reports for additional general 
recommendations. 
Apr1 1 ,  1 975 
COMMENDATIONS:  




1 .  The South Eastern Special Education Program Governing Board is to be 
commended for selecting a man of Ken Langford ' s  ilk to pioneer its 
special education cooperative. It would appear equally wise in its 
selection of the current acting director. His willingness to accept 
responsibility, use sound judgment and exhibit foresight in long-range 
planning from a leadership position establish him as an excellent 
candidate for the permanent positi.on. 
2 .  The local boards of education and superintendents deserve recognition 
for their continued support in the steady expansion of the special 
education programs and services. These are difficult times with 
inflation, unemployment and declining enrollments creating anxiety and 
pessimistic attitudes in the minds of school authorities and the 
public. Their s trength and courage will be challenged as they are 
called upon to expand special education programs and services to meet 
the mandates of the law when they are at the same time forced to cut 
back the standard school programs. 
3 .  The special education teachers are t o  b e  commended for their dedication, 
enthusiasm and effort put forth in their relationship with their 
students. With one or two exceptions, the team was very complimentary. 
4 .  Spot sampling of written psychological teports indicate that they are 
well written and generally provide practical suggestions which can be 
used to write educational prescriptions . They were j udged to be 
thorough and comprehensive. 
5 .  The pre-vocational coordinator has es tablished effective rapport with 
the s tudents and the local business establishments which employ the 
students. Visiting each of six s chools at least every two weeks is 
commendable on her part. 
6. Examination of certification records indicates that all teachers , 
except one questionable case, are fully certified or approved for the 
position to which they are assigned. 
7 .  Spot checking o f  central office files indicates that they are generally 
in good order and up-to-date. The quality and competence of  the 
secretarial service provided through the SESE off ice was observed by 
several of the team members. 
8.  The provision and use of  aides was observed to be appropriate and 
effective. Good working relationships appeared to exist between 
teachers and their aides. Inservice training for aides is also 
being provided. 
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9 .  Principals interviewed manifest a positive and supportive attitude 
toward special education programs and services. As attendance center 
authorities, their support and involvement are a necessity. They 
deserve special recognition in SESE. 
10. The materials and supplies available to special education teachers 
were judged by the team to be adequate and approp�iate. Teachers 
interviewed indicated little or no difficulty getting reasonable 
requests. 
1 1 .  Except at one attendance center, special education programs and 
services are housed in buildings along with children in the s tandard 
school programs . Facilities ranged from poor t o  excellent but for the 
most part they were comparable to those provided for children in the 
s tandard school programs . Special education programs are operated as an 
integral part of the s tandard school program. 
1 2 .  For the most part, teachers are doing an adequate job o f  writing 
individual student objectives in an effort to individualize instruction. 
Over-all program and service objectives are also available. 
1 3 .  The teachers of the mentally impaired and those responsible for 
writing their curriculum guide are to be commended .  Each teacher has 
a copy and the team indicated that the teachers were using it to 
establish sequential and developmental programming from level-to­
level. 
14. The speech therapist and therapists are io be commended for the 
Speech Therapy Program Guide they have prepared. It is most compre­
hensive and valuable as a practical resource to any new or visiting 
speech therapist in the cooperative. 
1 5 .  Reporting t o  parents is consistent with the standard school reporting 
schedule except for the severely mentally impaired (TMH) . The 
parents seemed t o  be satisfied with the reporting procedure and 
indicated that additional notes, telephone conversations and 
personal conferences are also held. However, no consistent format 
is used throughout the cooperative by handicapping conditions. 
16.  The integration o f  special education students into s tandard school 
programs where consistent with established objectives for these 
s tudents was observed to be commendable. The special education 
s tudents appear to enjoy the same rights and privileges as those 
s tudents in s t andard programs. 
1 7 .  A current j oint agreement document is available along with signed 
letters of membership from each of the twelve unit districts .  
18. The day-to-day organizational and operational s tructure of the 
special education cooperative reflects the designation of responsibility 
as outlined in the joint agreement document. 
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19.  The administrative district is to be commended for its sound business 
practices in the successful operation of the cooperative. They are 
also to be commended for their loyal fulfillment of the actions of 
the Special Education Council ( i . e . , governing board) . 
20. The financial management procedure includes a budget and indicates 
competent fiscal management. A budgetary committee is actively 
assisting the director and the budget is being further refined . 
2 1 .  An audit of the special education cooperative is available for last 
year with provisioh made in the budget for an audit this year. 
22. The local boards of education have .fulfilled their responsibility for 
financing the special education program en time and without undue 
dissention. 
23. The governing board provides for representation from each of the 
member districts .  
24.  The governing board ( i . e . , the Special Education Council) has delegated 
the administrative functions to the director of special education. 
2 5 .  The referral procedure appears to b e  widely disseminated t o  each 
attendance center. Referrals appear to emanate from attendance centers 
within the cooperative. 
26. Examination of the minutes of the special education council meetings 
indicates that .they are in good order and descriptive of actions 
taken. They also appear to follow the prescribed agenda closely. 
However, attendance indicates a significant lack of local board of 
education member participation. 
2 7 .  The acting director o f  special education deserves special commendation 
for conducting the inservice program for the local district special 
education contact personnel. 
28. The establishment of two preschool programs for the handicapped 
indicates some positive progress in serving these children. Recent 
changes in the s creening procedure have helped improve this process 
in its effectiveness and efficiency. However , the preschool teachers 
are still not involved or used effectively in this s creening process 
nor is there a close working relationship with the parents. 
29. Basically, the superintendents interviewed were pleased with the 
leadership and actions taken by the acting director of special 
education and the SESE staff. They are pleased with the programs 
and services they have established and proud to have them as a part 
of their school system. 
SOUTH EASTERN SPECIAL EDUCATION 
PROGRAM 
SUMMARY REPORT 
AREAS OF CONCERN AND RECOMMENDATIONS : 
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1 .  There are no social worker services available within or through the 
cooperative except for the East Richland Community Unit # 1 .  
Recommendation: Employ one social worker each year for the next three years 
through SESE to fulfill this mandate. The recognition status of the 
eleven remaining districts in the cooperative is dependent upon 
authorization and active recruitment of such staff prior to June 1 ,  1975. 
Noncompliance will mean probationary . recognition status for the 1974-75 
school year. 
2. There are no speech therapy services available within or through the 
cooperative for the following district s :  North Clay #25, Clay City # 10 ,  
West Richland #2 and Pales tine #3. 
Recommendation : The recognition status of the above listed districts is depen­
dent upon the local board of education resolution by June 1 ,  1975 to 
provide speech therapy services for the 1975-76 school year and actively 
seek candidates. Noncompliance will mean probationary recog�ition status 
for the 1974-75 school year. 
3.  There are no learning disability services available within o r  through 
the cooperative for the following distri�ts :  Hutsonville # 1 ,  Palestine #3, 
Clay City #10 (although in process ) ,  West Richland # 2 ,  and Oblong #4 
(although Oblong has offered a contract t o  a learning disabilities 
teacher for the 1975-76 school year . )  
Recommendation: The recognition status of the above listed districts is 
dependent upon local board of education resolution by June 1 ,  �975 
to provide learning disability services for the 1975-76 school year 
and actively seek candidates. Noncompliance will mean probationary 
recognition status for the 1974-75 school year. 
4 .  Except for the Flora Unit #35, there are no programs or services 
available for students exhibiting educational maladjustment related 
to social or cultural circumstances , i . e . , the educationally handicapped. 
Recommendation: A thorough s tudy needs to be made of s tudents on referral 
waiting lists, existing diagnosed cases and low track or remedial 
cases within the member districts. A plan needs to be established 
which makes provision for such students either through the local 
district level or SESE. Some may be carried through the social worker 
case loads. Resource , itinerant and self-contained program options 
should all be taken into consideration. This plan is to be completed 
and a copy placed on file with the School Approval Section by June 1, 1976. 
5 .  The services available for children with behavioral disorders are 
limited or non-existant beyond the primary and intermediate levels . 
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Recommendation: Establish an additional program or service next year to 
accomodate those children who are physically outgrowing the existing 
programs or services and also include those additional s tudents who 
have already been diagnosed as in need of such service. 
6 .  The decentralization and wide age ranges of the TMH (severely mentally 
impaired) programs is critical. 
Recommendation: Centraliz the TMH program for the 1975-76 school year 
(probably in Olney near the Opportunity Center containing the sheltered 
workshop) to make possible four-year chronological age groupings. 
This would also allow for team te�ching, curriculum development and 
"pooling" of professional expertise . ·  Since many of these students 
currently are in transit for more than one'h our each way , no additional 
hardship would appear evident from the transportation point of view. 
Existing unrest and dissatisfaction with the program as it currently 
exists among parents necessitates such a reorganization. The 
interview with the parents indicated that they were amenable and 
ready for such a change. 
1. The ratio of hard of hearing s tudents to teachers is extremely high 
92 to 1 .  The current teacher carries a case load of fif teen (15) 
and consults irregularly with others. 
· Recommendation: It is recommended that an additional certified teacher of the 
hearing impaired be employed for the 1975-76 school year to work on an 
itinerant basis. 
, 
8. The case load for the prevocational coordinator is too heavy (48 clients) 
considering the six (6) attendance centers served and the size of the 
geographic territory. 
Recommendation: Hire an additional prevocational coordinator to assist in 
vocational a�sessmen t ,  potential job locations searching , job p lace­
ment and on the job supervision. It is also reconnnended that these 
prevocational coordinators also teach one work related course to get 
to know the s tudents well and help build an association between work 
experience and vocational training. 
9 .  The leadership responsibilities , planning, communication and coordination 
activities of the director of special education will necessitate an 
assistant in the near future. 
Recommendation: Plan to add an assistant director-coordinator within the next 
two years to· compliment the director ' s  expertise in curriculum develop­
ment , coordination, inservice training and communications areas . 
10.  There i s  a need to develop a completed Policies and Procedures Manual 
for SESE. 
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Recommendation: Continue to work on the manual currently in process. I t  
should b e  compatable with all member district policies and procedures 
and include, but not be limited t o :  
a . )  job descriptions of all special education personnel 
b . ) channels of communications to be followed 
c . )  an organizational chart 
d . ) the j oint agreement document 
e . ) SESE responsibilities vs. local district responsibilities 
f . ) who is responsible for notifying parents o f  evaluations 
g . )  who is responsible for chairing staffing and writing up of same 
h . )  a description of the referral procedure 
i . )  designation o f  the contact pe,rson in the local districts 
j . )  the evaluation procedure for evaluating special education teachers 
k . )  up-to-date examples · of all forms used throughout the cooperative 
1 . )  lists of standing committees 
m . )  the requisition procedure for supplies and materials 
n . )  a consistent tuition billing procedure between districts including 
the factors identified in Section 14- 7 . 0 1  of the code 
o. ) interviewing, screening and hiring procedures for teachers 
p . )  written policies on the maintenance, use, and release of confidential 
information 
1 1 .  The files on the children placed in private facilities are not complete 
with respect to Article 8 . 08 of the Rules and Regulations . 
Recommendation: The director needs to consult with the local legal counsel to 
draw up an agreement including the four (4) contingencies specified in 
Article 8 . 07 o f  the Rules and Regulatio�s. This agreement should then 
be executed for each child served through a private p lacemen t .  I t  is 
recotmnended that the State Special Education Regional team member be 
consulted to assist in getting the records in compliance with Article 
8 . 08. 
12.  Although the Joint Agreement document makes provisi.on for local board 
of education membership on the Special Education Council, i . e . , governing 
board, examination of the minutes indicates lack of local board of 
education member participation. 
Recommendation: Revise Article I I ,  112 to change the word "by" to the word 
" from" and add the word " local" before board o f  education. Also, 
consider moving the monthly meeting time of day to allow maximum 
opportunity for local board of education participation. The success 
of joint agreement cooperatives is significantly effected by the 
understanding, knowledge and concept held of it by its individual 
local board of education members. 
13. There is a serious need (for future compatability, mutual cooperation, 
and s tability of the cooperative) to establish a consistent policy with 
respect to centralized; i . e . , SESE programs , services , and responsibilities 
and decentralized; i . e . , local district programs, services, and respon­
sibilities. 
Summary ·Report -4- Bill Zbinden 
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Recommendation: Do not use the general or variously defined labels " low­
incidence" and "high-inciclcnce" concep t s .  List specific categorical 
programs , services and responsibilities to be administerecl through 
SESE ancl those to be administered through the individual local district 
members. Then be cons istent! The trend among joint agreements is 
moving toward a combined centralized-decentralized adminis t rative 
organization which is workable and acceptable if consistently adhered 
to and understood. But mutations can only lead to future conflict 
and/or dissonance . 
14.  Do not use the term "coordinator" to refer t o  local district key 
contact personnel for special education purposes and communication. 
The term coordinator has specific certification requirements and a 
connotation for which those indivi�uals involved may or may not be 
so qualified. 
Recommendation: Refer to the responsible local district special education 
communication individuals possibly as the "contact person , "  or "key 
person" or some other equally less official title which does not 
have a legal and professional significance. 
15. The director o f  special education may not b e  directly involved in the 
hiring of all special education teachers and is not involved in their 
evaluation. 
Recommendation: Article 3 . 07 of the Rules and Regulations states, "The 
establ ishment and operation of all special education programs and 
services shall b e  under the coordination and educational direction 
of a state approved director of special education . "  In order for 
this to be true, it would appear neces sary for the director to have 
some input into both the hiring and evaluation of all special 
education teacher s ,  including those operated by the local districts. 
This should b e  a shared responsibility which is mutually beneficial. 
16. Long-and short- range scheduling o f  psychologists with careful account­
ability monit�ring by the director of special education is not 
practiced. 
Recommendation: The weekly and daily schedules of the psychologists should 
be approved and monitored by the director of special education. From 
an economic point of view, the director must determine that all districts 
are receiving services for children on a pro-rate basis. The workload 
of the psychologists needs to be increased. The number of child-
study cases completed per psychologist is very low. 
E D U C A T I O N A L  P L A N  
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APPENDIX C 
Y O R E W -O R D  
The Board of Education and citizens of COl'l'lllunity Unit School 
District No. 20 realize the importance of plannillCJ an educational pro­
gram in a systematic fashion rather than going along year by year in a 
haphazard manner . 
Therefore, the Board of Education and citizens of this District 
submit this program plan to the Office of the Superintendent of Public 
Instruction to help fulfill the educational needs of its students and 
to meet the requirements contained in Circular A-160 published by lfhe 
Office of the Superintendent of Public Instruction. 
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I .  INTRODUCTION 
In the latter part of the 1972-73 school year, the citizens of 
what is now Coaaunity Unit District No. 20 voted to establish a unit 
district from two high school districts and six underlyinq elementary 
districts. 
In an effort to provide some direction to its educational pro-
gram, the newly elected Board of Education decided to form a Citizens' 
Advisory Colllllittee of twenty members, canprised of students, profes-
. 
aional people, and lay citizens, under the leadership of Dr. Robert v .  
Shuff of Eastern Illinois University . This Citizens • Advisory Committee 
has spent a period of five months contemplating this district ' s  needs , 
durinq which time , they solicited opinions from their associates and 
citizen friends . After considerable screening and evaluation, the 
COnmittee compiled a list of goals they felt were applicable for this 
; 
school district .  (See Appendix A )  Further, the Board of Education 
has developed qoals of its own that are contained in the main format 
of this report. The Board has received consultation, and in certain 
casee, personal appearances from interested staff members and lay 
citizens concerning the qoals and plans of action hoped for in this 
nw unit district. With careful consideration, the Board has incor-
porated theae desires into its own statements in this document. 
The administrative team has attended orientation workshops to 
familiarize themselves with the requirements of Circular A-160 and with 
problems of establishing direction to our educational program. as 
viewed by state office personnel and The Illinois School Board Association. 
The administrative team has also had contact with uni.ta of student 
government, solicitinq their feelings about educati�nAl 9oala and 
problems of mechanics in the tlaily manipulation of our achoo ls. 
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A Parental Advisory Committee for Title I and the Gifted Pro­
qram baa functioned at the level of 9oal •ettinq and proqram monit.ore. 
A atatement of their philosophy and goal• i• contained herein as 
Appendicee B an4 C. 
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II. GOTt.LS 
A. STUDENT GOALS 
The followinq is a list of goals specifically chosen by Unit 20's 
Board of Education, Administration, and Citizens • Advisory Com­
mittee aa being worthy of our students ' time and effort, Students 
shall: 
1. Learn how to be good citizens 
2 .  Acquire an appreciation for .those who think, dress, and act 
differently than they 
l. Become responsible individuals by accepting the challenqe of 
different jobs and tasks involved in the school day 
4 .  Learn the basics of reading, writj.nq, and listening with 
enough skill and efficiency to do well in the world 
s .  Learn how to be good managers of money, time , and resources 
6. Understand and practice democratic ideas and ideals 
7. Learn to use leisure time in a worthy manner 
8. Practice and understand good health and safety practices 
9. Develop pride in doing a task well 
10. Develop a feeling of self-worth 
11. Acquire a good general education 
B. SYSTEM GOALS 
1 .  DISTRICT GOVERNANCE POLICY AND PRACTICES 
a. Unit District No. 20 shall form an advisory committee 
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who will advise the Board in the development of the school 
policiea. 
b. Unit District No. 20 shall develop a teacher evaluation 
system . 
c .  Unit District No .  20 shall maintain a system of scheduling 
that will avoid overcrowding of rooms and overloading of 
teachers when possible . 
d .  Unit District No. 20 shall be so organized that one teacher 
will teach no more than one grade or that equivalent. 
• ·  Unit District No. 20 shall evaluate space needs of the Unit 
to utilize all existing physical facilitiea in the moat 
, 
efficient and effective manner. 
2' DISTRICT ADMINISTRATIVE STRUCTURE AND PRACTICES 
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a. Unit District No. 20 shall prepare a job description for 
administrative and other staff members .  
b .  Unit District No. 20 8hall increase ita administrative 
personnel to result in someone beinq responsible for curri­
culum and special project.. 
c. Unit District No. 20 shall establiab an adllliniat.rativE; 
structure providing for open and clear cbaNMll• of cmnuni­
cation tor all district pu.onnel. 
(System Goals) 
3 .  DISTRICT POLICY REGARDING RIGHTS AND RESPONSIBILITIES OP 
INDIVIDUALS 
a .  Unit District No. 20 shall prepare, for each ot ita 
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students, a handbook stating the rights and responsibilities 
of the individual students as ie applicable to their grade 
level and age groups. 
b .  Unit District No . 20 shall make specific mention of the 
rights and responsibilities of its employees in the 
District ' s  governance policies. such policies shall be 
constructed to insure that no discrimination on account of 
race, religion, or aex will exist within this District. 
(Sywt:em Coals) 
4. INSTRUCTIONAL PROGRAM 
a .  Unit District No .  20 shall develop a district-wide plan 
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for standardizinq materials, equipnent, and programs used 
in all the schools within the District. 
b .  Unit District No. 20 shall maintain a well-balanced educa-
tional curriculum in all. subject areas 
c .  Unit District No. 20 shall provide for all students a pro-
gram with equal educational opportunity and with equal 
emphasis on all phases o� education. 
d .  Unit District No. 20 shall develop curriculum to meet the 
needs of all students in the areas of tobacco, drugs , sex, 
alcohol, and environmental education. 
e. Unit District No. 20 shall evaluate curriculum on a cyclic 
, 
schedule so that continuous updating and improvement will 
be provided . 
f .  Unit District No .  2 0  shall develop new course offerings in 
psychology and sociology, as well as a course in "How to 
Study . II 
9. Unit District No .  20 shall develop its own special education 
services applicable to the district ' s  needs in lea.ming 
disabilities , speech correction ,  and psycholoqical evaluations. 
h. Unit District No. 20 shall provide improvement of articu-
lation frOin one grade level to another within the District. 
i .  Unit District No .  20 shall provide a system of student evalua-




5 .  SUPPORTIVE SERVICES 
a. Health services 
(1) Unit District No. 20 shall provide adequate health 
services for all its students to include an opportunity 
for any student to see a school nurse at some time 
during the day. 
(2) Unit District No. 20 ' s  nursing staff shall be trained 
and oriented to provide quidance in matters of personal 
hygiene and other health problems . 
(3) Unit Distri9t No. 20 shall maintain health records with 
up-to-date entries concerning each student' s  immuni­
zations and physical examinations . 
(4) Unit Diatrict No. 20 shall provide acreeninq services 
for the visual ,  hearing,; and dental needs of i ta stu­
dents . 
b. Pood Services 
(1) Unit District No. 20 shall constantly atrive to serve 
better and more nutritionally balanced meals. 
(2) Unit District No .  20 shall provide a hot lunch for each 
of its students desiri119 to participate 
c. Transportation Services 
(1) Unit District No. 20 shall provide a system of trans­
portation that will keep at a minimum the number of 
hours spent riding on the school bus. 
(2) Unit Diatrict No. 20 ahall develop a well-organized and 
coordinated tranaportation ayatem. 
(Sy•tem Goal a) 
6. STAFF OEVEU>PHENT AND INSERVICE TRAINING 
1 4 0  
a. Unit Diatrict No. 20 shall endeavor to promote inaervice 
program• that are in keepinq with action goals for the 7 0 ' s .  
III. GOALS, NEms, AND OBJECTIVES 
Cateqory l :  DISTRICT GOVERNANCE POLICY AND PRACTICES 
1 4 1  
GOAL l .a : Unit District No . 20 shall form a Citizens ' Advisory 
Comnittee that will advise the Board in the development 
of the school policies 
INVENTORY OP NEED: Unit Dis�ict No .  20, being newly formed, 
had very few quidelines and directional goals for its 
educational program. It soon became apparent that it 
needed a method of canvaasinq the opinions of the community. 
STATEMENT OP NEID: Unit District No. 20 felt it waa necessary 
to formulate a Citizens' Advisory Committee to assist them 
in the development of an educational plan. 
PERPORMANCE OBJECTIVE • 1 :  By November 1, 1972, Unit District 
No .  20 formulated a Citizens• Advisory Conmitt:ee, qivill<.J 
them the followinq responaibilities a 
1 .  l·1ake an advisement to the Board of Education about the 
cloainq or retaining of different attendance centers by 
June 30, 1973. 
2 .  Formulate a list of qoals for the educational proqram 
of Unit District No. 20 by June 30, 1973 
PERFORMANCE OBJECTIVE i 2 :  Deliver to the Board and disseminate 
to the cClllllunity by April 1 ,  1973, a list of goals for our 
educational PXOCJZ'•· 
category l :  DISTRICT GOYERNA?CE f'OLICY AND PRACTICES 
1 4  2 
GOAL l.b: Unit District No. 20 shall develop a teacher evaluation 
system. 
INVENTORY OF NEED : Unit District No. 20 presently has no uniform 
method of teacher evaluation. 
STATEMENl' OF NEED: Unit District No. 20 does need a uniform 
system of teacher eva�uation. 
PERFORMANCE OBJECTIVE ' l :  By January l ,  1974, Unit District No .  
20 will have prepared a uniform evaluation form to be used 
by each of its buildinq administrators . 
PERPORMANCE OBJECTIVE I 2 ,  By March 1, 1973, and each succeedinq 
year, the building administrators of Unit District No. 20 
will subndt to the central office, teacher evaluation forma 
complete with the buildinq administrator' •  recommendationa 
for any changes in employmeht or duty aasi9naenta. 
Cateqory 1: DISTRICT GOVERNANCE POLICY AND PRACTICES 
1 4 3  
Gau. l.c: Unit District No. 20 shall maintain a system of scheduli119 
that will avoid overcrowding of rooms and overloading of 
teachers when possible . 
INVENTORY OF NEED: Unit District No .  20 presently has classrooms 
involved in the teachi119 of the same grade and subjects 
that differ greatly in the number of students conta.tned 
therein. 
STATEMENT OF NEED: Unit District No. 20 needs to equalize the 
nwnber of students in classroans teachi119 the same subject 
and the same grades . 
PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1973, Unit District 
No. 20 shall close attendance centers where the number of 
students does not warrant the continuation of those centera. 
The teachers of these centers shall be moved to the centers 
with high atudent enrollment and class size will be 
equalized. 
PERFORMANCE OBJECTIVE ft 2: By September 1 of each succeeding year , 
the administrative staff of Unit District No. 20 shall 
evaluate the attendance pattern within the District and 
au99eat to the Board of F.ducation any necessary chanqes to 
keep classes •• nearly equal •• possible. 
category l i DISTRICT GOVERNANCE POLICY ANO PRACTICES 
1 4 4  
GOAL l.d: Unit District No. 20 shall be so organized that one 
teacher will teach no more than one grade or that equiva­
lent. 
INVENTORY OF NEED s Unit District No. 20 presently has sev�� 
teachers teaching in a situation where more than on� �rade 
is housed in one room. 
STATEMENT OF NEED: Unit District No. 20 should provide an educa­
tional program such that one teacher will teach no more 
than one grade or that equivalent. 
PERFORMANCE OBJECTIVE f 1 :  By September 1 ,  1973, the Board of 
Education of Unit District No. 20 shall have closed those 
attendance centers where the practice of one teacher 
teaching more than one grade is takill<J place . 
PERFORMANCE OBJEX:TIVE • 2 :  By September l ,  1973, the Board of 
Education shall move the forementioned students and 
teachers to other centers where a one teacher per grade 
situation can exist. 
CAteqory l t DISTRICT GOVERNANCE POLICY AND PRACTICES 
1 4 5  
GOAL l . e :  Unit District No .  20 shall evaluate space needs of the 
Unit to utilize all existing physical facilities in the 
most efficient and effective manner. 
INVENTORY OF NEED: Unit District No. 20 presently has facilities 
in operation that are not needed and other facilitfas in 
operation that are overcrowded. 
STATEMENT OF NEED: . Unit District No .  20 should utilize all 
existinq facilities in the most efficient and effective 
manner. 
PERFORMANCE OBJECTIVE # 1 :  By September 1 ,  1973, the Board of 
Education of Unit District No. 20 shall have closed and 
taken steps to dispose of facilities that are not needed . 
PERPOHIANCE OBJEX::TIVE # 2: By September 1, 1973, Unit District 
No. 20 shall have relocated one movable structure that 
presently exists to a new location for the correction of 
an overcrowded aituation. 
C&teqory 2 a  DISTRICT ADMINISTRATIVE STRUCTURE ANO PRACTICE 
1 4 6  
G01\L 2.aa Unit District No. 20 shall prepare a job description for 
administrative and other staff members. 
INVENTORY OP NEED: Unit District No. 20 presently does not 
have job descriptions for its administrators or other 
staff members. 
STATEMENT OP NEED: Unit District No. 20 does need a job descrip­
tion for its administrative positions and other staff 
members . 
PERFORMANCE OBJECTIVE • 1 :  By January 1 ,  1974, Unit District 
No. 20 shall have prepared job descriptions for each 
administrative position. 
PERl'ORMANCE OBJECTIVE • 2: By July 1 ,  1974, Unit Diotrict No. 20 
shall have prepared job descriptions for each of its 
employees. 
C.teqory 2 :  DISTRICT ADMINISTRATIVE STRUCTURE AND PRACTICE 
1 4 7  
GOAL 2.bs Unit District No. 20 shall increase its administr�tive 
personnel to result in someone being responsible for 
curriculum and special projects. 
INVENTORY OF NEEDs During the 1972-73 school year, Unit District 
No. 20 has not had an administrative person specifically 
char9ed with the curr�culwa and special project responsi­
bilities. 
STATEMENT OF NEED s Unit District No. 20 must provide adequate 
supervision for curriculum and special projects. 
PERPORMANCE OBJECTIVE& By July 1, 1973, an assistant superin­
tendent shall be charqed with curriculum and speciai project 
responsibilities .  
Category 2 :  DISTRICT ADMINISTRATIVE STRUCTURE AND PPAC'l'ICE 
1 4 8  
� 2 . c :  Unit District No .  20 shall establish an administrative 
structure providing for open and clear channels of 
communication for all District personnel. 
INVENTORY OP NEED: Being newly organized, Unit District No. 20 
does not presently have a canplete administrative st-:-ucture. 
STATEMENT OF NEED: Because of an incomplete administrative 
structure , lines of canmunication are sometimes not w�ll­
defined and provide for some confusion within the District. 
PERl'ORMANCE OBJECTIVE: As soon as administrative personnel have 
been employed and have assumed their responsibilities, Unit 
District No. 20 shall have formulated and posted for the 
infoxmation of all staff members, an orqanization chart 
with well-defined line• of coaaunication. 
C&teqory 3 a DISTRICT POLICY REGARDING RIGHTS AND RESPONSIBILITIES 
OF INDIVIDUALS 
GOl\L 3 .a a Unit District No. 20 shall prepare ,  for each of its 
1 4 9  
students , a handbook stating the rights and reeponaibilite• 
of the individual students as ia applicable to their qrade 
level and age groups . 
INVENTORY OF NEEDs Due to the consolidation move and the m:lny 
last minute activities necessary to implement a unit 
district governance system, very little time has been 
spent on the development of an infoJ:mative and thorough 
student handbook. 
STAT!M!N'l' OF NEEDa Unit District No. 20 needs , at each of its 
attendance centers , a student handbook informinq the 
atudents of the rules and expected practice• peculiar to 
each attendance center. such handbooks should contain a 
, 
aection infoxminq the student of his or her rights and 
responsibilitiea as pertaina to the acbool environment and 
educational program. 
PBRPORMANCE OBJEC'l'IVEa By September 1, 1973, and each succeeding 
yea.r, the building principal of each attendance center 
shall have prepared a student handbook of some nature to 
carry out the before-mentioned pl&na of action. 
Category J i  DISTRICT POLICY REGARDING RIGHTS AND RESPONSIBILITIES 
OP INDIVIDUALS 
1 5 0  
� 3.bi Unit District No. 20 shall make specific mention of the 
rights and responsibilities of its employees in the 
District' s  governance policies . such policies shall ba 
constructed to insure that no discrimination on ac�ount 
of race, reliqion, or sex will exist within this Di::b:ict. 
INVENTORY OF NEED: Presentiy; Unit District No. 20 has fonnulated 
enough policies to provide for the operation of its educa-
tional system through the 1972-73 school year. Such plans 
have not been made in detail to provide for the needs of 
the educational program and peculiarities of the 1973-74 
school year and other succeeding years. 
STA'RMENT OF NEED : Unit District No. 20 should provide a completed 
list of District policies �o insure the continual on-qoing 
' 
operation of its educational program in a manner that will 
eliminate all opportunities for discrimination among its 
staff members . 
PEIU'ORMANCE OBJECTIVE: By January 1, 1973, the Policy Committeo 
of the Board of F.ducation of Unit District No. 20, in co-
operation with the superintendent and his assistants, shall 
have screened the existing District policies to insure they 
include statements of riqhta and responsibilities of 
individual .staff members. Such policies are to include 
insurances that there will ·be no discrimination amC>DCJ the 
ataff member• on account of race, religion, or aex. 
1 5 1 
Cate9ory 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . a :  Unit District No. 20 shall develop a district-wide plan for 
standardizing materials, equipment, and proqrams used in all 
the schools within the District. 
INVEN'roRY OF NEED: Unit District No .  20 has inherited a conglt>­
meration of instructional materials with many and various 
strengths and weaknes�es frcn each of its former attendance 
centers. 
STATP.MENT OF NEED: Unit District No. 20 needs to develop a plan 
for standardizing materials and programs in all. the courses 
within the District. 
PERFORMANCE OBJECTIVE # l: By September 1, 1973, Unit District 
No. 20 shall have standardized the math program for all 
grades and the spelling program for all elementary qrades 
in each school. 
PERFORMANCE OBJECTIVE # · 2: By April 1 ,  1974, Un�t District No. 20 
shall have decided upon new and standardized material for 
the teaching of reading in all its elementary schools. 
PERFORMANCE OBJECTIVE # 3 :  By April l of each succeeding year , 
the administrator in charqe of curriculum shall submit to 
the superintendent and the Board of Education, the plan 
for the further standardization of the Unit' s  instructional 
materials and proqrams . It is expected that an effective 
and up-to-date repertoire of instructional materials be 
developed and maintained in the beat possible manner. 
1 5 2  
category 4: INSTRUCTIONAL PROGRAM 
GOAL 4 .b: Unit District No. 20 shall maintain a well-balanced educa­
tional curriculum in all subject areas. 
INVENTORY OF NEED: Unit District No. 20 has inherited from its 
formerly underlying districts a variety of educational 
values with each attendance center placinq its own special 
emphasis upon particular subject areas and activities. 
STATEMENT OF NEED: Unit District No. 20 should provide a well­
balanced educational proqram with the correct emphasis on 
all facets of the educational proqram. 
PBUORMAHCE OBJECTIVE & By July 1, 1974, the administrator in 
charge of curriculum shall have formulated plans for the 
schedulip9 of the necessary time in each of the attendance 
center• to provide the correct emphasis on all facets of 
the educational pZ'OCJr•. 
CateCJOry 4 z INSTRUCTIONAL PROG!U\M 
1 5 3 
cc.I. 4.ca Unit Diatri�t No. 20 shall provide for all students a 
proqram with equal educational opportunity and with equal 
emphasis on all phases of education. 
INVENTORY OF NEED: Unit District No .  20 presently has attendance 
centera where students are not given equal educational 
opportunities with th�•• in other centers. 
STATEMENT or NEEDa Unit District No .  20 should provide an educa-
tional proqram in which all students are given equal 
educational opportunities. 
PERFORMANCE OBJB:TIVE t l z  By September l ,  1973, Unit District 
No. 20 shall closa .. attendance centers where it ia not 
economically feasible for the students to receive equal 
educational opportunities. 
PERl"ORMANCE OBJECTIVE I 2 1  By September l ,  1973, Unit District 
No. 20 ahall provide similar curriculum opportunities, in· 
attendance centers that remain in operation, to each of 
its atudents regardless of the attendance center involved . 
PERPOJVi«ANCE OBJECTIVE I 3: By September l of each succeeding year, 
the Board of Education shall evaluate the instructional 
material ,  equip1ent, and facility need• of each attendance 
center to determine if equitable educational opportunities 
exist within the aystea. 
1 54 
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 .d :  Unit District No. 20 shall develop curriculum to meet the 
needs of all students in the areas of tobacco, drugs, sex, 
alcohol , and environmental education. 
?NVENTORY OF NEED: The students in Unit District No . 20 have a 
need for a continuing and updated educational proqram 
capable of disseminating information applicable to their 
needs in the areas of ·tObacco, drugs ,· sex, alcohol, and 
environmental education. 
BrATEMENT OF NEED: Unit District No. 20 should disseminate to its 
students enough information to make them aware of the , 
complications and possible dangers involved with incorrect 
attitudes toward tobacco, drugs, sex, alcohol, and environ-
mental education. 
PERFORMANCE OBJECTIVE # 1 :  Durinq. the 1973-74 school year, attempts 
, 
will be made to teach proper attitudes and information of 
. 
the above subjects in the health and safety proqrams of 
each of the attendance centers of Unit District No. 20. 
PERl"OMANCE OBJECTIVE # 2 :  By September 1, 1974, the adminis-
trator in charge of curriculum will develop plans for the 
systematic study and implementation of a planned and forma-
lized proqram of education concerninq the above subjects in 
the total school curriculum. 
�E OBJECTIVE # 3 :  By september 1 of each succeedinq 
year, the administrator in char9e of curriculum in Unit 
District No. 20 shall have evaluated and implemented into 
the proqram such changes as may be necessary by the then 
currently available information concerning tobacco, drugs 
eex, alcohol, and environmental education. 
1 5 5  
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4 . e a  Unit District No. 2 0  shall evaluate �riculum on a cyclic 
schedule so that continuous updatinq and illlprovement will 
be provided. 
INVENTORY OF NEED: Unit District No. 20 does not presently have 
a systematic and recurrinq schedule for the re-evaluation 
of the different cur�iculum areas. 
STATDIENT OF NEED : Unit District No. 20 needs a cyclic schedule 
for the continuous updating and improvement of each 
curriculum area . 
PERFORMANCE OBJECTIVEs By September 1 ,  1973, the assistant superin­
tendent in charqe of curriculum shall have sutmitted, to the 
Board of Education, plans for the evaluation of curriculum 
areas during the coaUnlJ and acme aucceedinq school yeara. 
1 5 6  
Category 4 1  INSTRUCTIONAL PROGRAM 
GOAL 4 . f  � Unit District No. 20 shall develop new course off�rings in 
psycholoqy and aocioloqy, as well as a course in "How to 
Study. "  
INVENTORY OF NEED: Unit District No. 20 does not presently have 
a course in psycholoqy and socioloqy nor does it have a 
formally tauqht class ' in "How to Study. "  
STATEMEm' OF NEED: Unit District No. 20 needs to qive adequate 
emphasis to the curriculum areas of psycholoqy and socio-
loqy, a.nd needs to evaluate the possibility of incorporating 
into the curriculwo a formal course on "How to Study. "  
PBRPORMANCE OBJECTIVE • 1 :  By September 1 ,  1973, Unit District 
No. 20 shall offer, at the secondary level, a course in 
psychology and a course in socioloqy . 
I 
PERFORMANCE OBJa::TIVE • 2 :  By September l ,  1974, evaluation& will 
have been made about the feasibility of adding to the for-
mal curriculua a course on "How to Study. "  
1 5 7  
Category 4 :  INSTRUCTIONAL PROGRAM 
GOAL 4.91 Unit District No. 20 shall form its own special education 
services applicable to the District ' s  needs in learninq 
disabilities , speech correction, and psychological evalua-
tions . 
INVENTORY OP NEED: Unit District No. 20 should provide for the 
needs of its special e��cation students with special needs 
in learning disabilities, speech correction, educable 
mentally handicapped, and psychol09ical evaluations within 
the facilities and environment of the District. 
STATEMENT OF NEED1 Unit District No. 20 should have within its 
own facilities, and under its own governance, classes for 
the educable mentally handicapped, learning disabilities, 
and speech correction students . Further, Unit District No. 
, 
20 should purchase adequate psychological evaluations and 
quidance in order to provide the correct emphasis and 
direction to its special education program. 
PERFORMANCE OBJECTIVE # l t  By September 1 ,  1973, Unit District 
No. 20 shall provide two EMH classes for its needy students. 
PERPORMANCE OBJECTIVE # 2 :  By September 1 ,  1973, Unit District 
No. 20 shall provide for the learning disability and speech 
correction needs of its students with itinerate persons 
specially trained in each special area. 
PERFORMANCE OBJECTIVE I 3: By September 1, 1974, Unit District No. 
20 shall pave .evaluatl!d its need fot ·bl.ri119 a· full or part-
time psycholoqiat to give direction to ita special educa-
tion proqram. 
1 58 
Category 4 :  n�STRUCTIONAL PROO.RAM 
GOAL 4 .ht Unit District No. 20 shall provide improvement of articu-
lation from one grade level to another within the District. 
INVBNTORY OF NEED: Unit District No. 20, being newly organized, 
does not yet have a standardized curriculum in all of its 
attendance centers . Quite often, students are bein9 pre-
pared to enter the s�e. secondary program from different 
elementary programs oriqinally desiqned to attain quite 
varied levels of performance . 
STA'l'EMEN'l' OF NEED: The District should plan a program that would 
move the students frotn grade to qrade , and especially 
from grade eight to nine , causing as little abruptness and 
change for the students as possible. 
PERFORMANCE OBJEX:TIVE # l � By September l, 1974, an appropriate 
' 
evaluation of the overall curriculum will have been done 
in enouqh detail to provide a systematic and orderly ad� 
vancernent year by year for the students in Unit District 
No. 20. 
PERFOIUl.AUCE OBJECTIVE # 2: By Septerr.ber l, 1974, a total educa-
tional program in Unit District No. 20 will have been 
designed to provide opportunities for students at various 
levels of maturity to exercise about the same levels of 
independence in caring for possessions, in moving from 
class to class, and in makinq independent and individual 
evaluations . 
1 5 9 
category 4:  INSTRUCTIONAL PROGRAM 
GOAL 4 . i :  Unit District No. 20 shall provide a system of student 
evaluation that will adequately assess a student ' s  
strengths and weaknesses. 
INVENTORY OF NEED: QUite a varied assortment of testing instru-
ments and other evaluation measures are presently being 
used in Unit District. �o. 20. This does not allow for 
the equalized comparing of one student ' s  potential and 
performance with another. 
STATEMENT OF NEED: Unit District No .  20 needs a standardized 
system of evaluation that will provide a uniform system of 
measurement in potential and performance. 
PERFORMANCE OBJECTIVE # l: By May 30, 1913�, Unit District No . 20 
will have conducted a testinq program at the elementary 
level using a sinqle measurinq instrument. 
PERFORMANCE OBJECTIVE # 2: By September 1,  1973, the .central 
administrative office will have in its possession test 
results equating the strengths and weaknesses of one center 
with another . 
PDPORMANCE OBJFX:TIVE # 3: By May 30, 1974, Unit District No. 20 
will have decided upon and used a system of meas\iring 
student potential and achievement which will provide uniform 
emphasis in areas of learninq in grades K-12. 
C.teqory 5: SUPPORTIVE SERVICES -- HEALTH 
1 6 0  
GOAL 5 . a . l a  Unit District No. 20 shall provide adequate health 
services for all its students to include an opportunity for 
any student to see a school nurse at some time during the 
day. 
INVENTORY OF NEED: Unit District No. 20 has been and is presently 
enqa9ed in the task o� .formalizinq and standardizin.g the 
heal th recordkeepinq of its students and employees . This 
task has been great enough that too little attention has 
been paid to daily health needs of the District ' s  students. 
STATF..MENT OP NEED : Unit District No. 20 should provide adequate 
health services that will enable every child who wishes to 
see a school nurse for first aid or �or personal health 
problems an opportunity to do so some time durinq the school 
day. Also, Unit District No. 20 should arranqe the services 
of the nursing service personnel so that adequate covera9e 
can be given to all of the attendance centers within the 
Unit for any emergency that arises on the part of the 
students. 
PBRPORMANCE OBJECTIVE I l :  By September l ,  1973, Unit District No. 
20 shall have adequate nursing personnel of its own, or 
shall have made arrangements to share nursing personnel with 
the County Health Department, to meet the needs of itiJ 
students . 
PERPORMANCE OBJECTIVE I 2 t  By September 1, 1973, Unit District No .  
20 ahall have employed, on a part time basis, a clerical 
161  
(Goal S.a.l) 
helper for the nursing services personnel. 
PERFORMANCE OBJECTIVE I 3 :  By May 30, 1974, Unit District No. 20 
shall have made plans to incorporate the services of the 
nursing services personnel into the health curriculum of 
the different courses of the District. Nursing servlces 
personnel shall be use� .in a manner to provide for adequate 
demonstrations and techniques of first aid, and for class 
size or small group counseling on matters of personel 
hygiene. 
Cateqory 5 :  SUPPORTIVE SERVICES -- HEALTH 
1 6 2  
GOAL S.a.2: Unit District No. 20'• nursing staff shall be trained 
and oriented to provide quidance in matter• of personal 
hyqiene and other health problems. 
JNVBNTORY OP NEED: Nursinq services personnel of Unit District 
No. 20 should be oriented to the qoala in our health cur­
riculum and methods of. furthering the students' educ<l�ion 
toward those qoala. 
STATEMENT OF NEED: Unit District No. 20 should provide adequate 
opportunities for the nursing staff and teachers of the 
health curriculum to meet and plan for sequential and daily 
practices in an effort to attain the goals as set forth in 
the health curriculum. 
PBRPO�E OBJECTIVE # l: By November 30, 1973, the assistant 
superintendent in charge of pupil services shall have 
coordinated a plan of action between ·the nursinq service 
personnel and teachers of the health curriculum to provide 
for frequent, informative lectures by the nursinq service 
personnel, in formal classroom situations, concerninq per­
sonal hygiene and other health problems. such class session 
ahall be seqreqated into boy or girl sessions as is neces­
sary for the presentation of such health matters in a 
prudent fashion. 
PERFORMANCE OBJECTIVE I 2 :  The assistant superintendent in charqe 
of curriculum ahall by September 1, 1974, have completed a 
tentative plan for the implementation of services of the 
nursing service personnel into the regular health curriculum. 
category S a  SUPPORTIVE SERVICES -- HEALTH 
1 6 3  
GOAL 5.a.3:  Unit District No. 20 shall maintain health records with 
up-to-date entries concerning each student' s  immunizationa 
and physical examinations. 
INVENTORY OF NEED : Unit District No. 20 has inherited, from its 
different underlyinq former districts, health records in 
various steps of completion, and in many cases, no records 
at all. 
6".l'ATEHENT OF NEED: Unit District No. 20 must.: canvas parents of 
those students who have no health records and. construct 
health records containing entries of immunizations and 
physical examinations. 
PERFORMANCE OBJECTIVE f l :  By May 30, 1973, the nursing services 
personnel,  with the aid of a volunteer teacher 's aid, shall 
have completed health records with all the then-known data 
on immunizations and physical examinations for each of the 
students in the school district . 
PERPORMANCE OBJECTIVE # 2: By May 30, 1974, Unit District No. 20 
shall have completed a program of inquiry of the parents of 
all the children who formerly had no records and of the local 
doctors and medical centers to complete as nearly ail possible 
the record• of all ita atudenta. 
Cateqory Sr SOPPORTIVB"SERVICES -- HEALTH 
164 
GM?. 5.a.4:  Unit District No. 20 shall provide screeninq services 
for the visual, hearing , and dental needs of its students. 
INVENTORY OF NEED: The children in Unit District No. 20 cannot 
all be provided with adequate health services dealing with 
vision, hearinq, and dental needs because of parent:.31 un-
concern, low inoomes, . �r other reasons. 
STATEMENT OF NEED: Unit District No. 20 should provide for the 
screening of the vision, hearinq, and dental needs of all 
of its students. 
PERFORMANCE OBJECTIVE s During the 1973-74 school r�.a.r, •ll the 
state-reconmended periodical screening for vision, hearing 
' 
an� den�l p�oblems ahall have been conducted by the 
n�ainq serVicea personnel of the District. 
Category s z SUPPORTIVE SERVICES -- SCHOOL POOD SERVICES 
1 6 5  
GOAL 5.b. l :  Unit District No. 20 shall constantly strive to serve 
better and more nutritionally balanced meals. 
INVENTORY OF NEED: Sane of the children of ,Unit District No. 20 
do not have a nutritional meal at home, therefore , the 
school must strive to provide them at least one nutritionally 
balanced meal each dai • .  
STATEMENT OF NEED: Unit District No. 20 should provide each of i ta 
children with nutritionally balanced meals and should con-
stantly strive to improve the quality of the meal. 
PERFORMANCE OBJEX:TIVE # ls By January 30, 1974, Unit District No. 
20 shall have conducted a survey of ita past menus and food 
planning practices to determine if there are any unknown 
or regularly recurring weaknesses in the planning for 
, 
balanced and nutritional meals . 
PERFORMANCE OBJECTIVE f 2 2  Unit District No. 20 shall continually 
strive to provide food service peraonnel with new menu ideas 
and new product information. 
CAtegory 5: SUPPORTIVE SERVICES - - SCHOOL FOOD SERVICES 
1 6 6  
GOAL S . b . 2 :  Unit District No. 20 shall provide a hot lunch for each 
of its students desiring to participate . 
INVENTORY OF NEED: Some of the children residing in the District 
are not provided with the proper nutrition for the bullninq 
of atronq bodies and minda. A hot lunch proqram is in opera-
tion presently, and a· _system of free lunches as has be�n 
provided by the State and Federal Governments is off er.ed to 
the students, however, there are students who do not qualify 
for the free lunches , nor do the parents provide them with 
sufficient money or sack lunches for the school day. 
STATEMENT OF NEED: Unit District No .  20 should provide a method 
for those students who do not qualify for free lunches, and 
who do not have sufficient money to buy lunch tickets , to 
earn their lunches by means of a few minutes employment in 
the lunchroom operation. 
PERFORMANCE OBJECTIVE : Unit District No. 20 shall have provided 
by September 1, 1973, a method by which any student who 
chooses may work for hi• lunch. 
Cateqory 5 i SUPPORTIVE SERVICBS -- TRANSPORTATION 
1 6 7  
� S.c.11  Unit District No. 20 shall provide a system of transpor-
tation that will keep at a minimum the amount of student 
time spent ridinq on the school bus. 
INVENTORY OP NEEDi Children in Unit District No. 20 that live more 
than 1� miles fran school deserve and must be provi�cd school 
bus transportation. 
S'l'ATPMENT OF NEED: Unit District No. 20 must make every effort to 
waste as little of the childrens ' time as possible in ridinq 
school buses over unnecessary miles and of waiting in the 
school for lonq minutes before or after ridinq the bus. 
PBRPORMANCE OBJEX:TIVE: By September 1, 1973, administrative per-
sonnel of Unit District No. 20 shall have developed a system 
of transportation designed to transport the children with as 
little wasted time and with aa few unnecessary miles aa 
possible. 
category S a  SUPPORTIVE SERVICES -- TRANSPORTATION 
1 6 8  
� S.c.2:  Unit District No. 20 shall develop a well-orqanizP,d and 
coordinated transportation system. 
INVEN'l'ORY OF NEED: Due to the short amount of time between the 
foxmation of Unit District No .  20 and the opening of school 
September 1, 1972, it was impossible to provide a mmly 
organized transportat�on system. 'l'herefore, it was neces-
. sary to ex>ntinue many of the bus routes that had bel'.:ln in 
existence as they had been formerly planned. As a result, 
many inadequacies became apparent but could not easily be 
corrected without the total reorganization of the trans­
portation system. 
STATEMENT OF NEED: Unit District No. 20 needs a newly organized 
transportation system oriented to the newly organized plan 
of attendance centers within the District and planned in 
such a way that will utilize feeder routes and relay 
techniques .  
PDl"ORMANCE OBJEX:TIVE a By September l, 1973, Unit District No. 20 
shall have developed a transportation system planned around 
the newly planned pattern of attendance centers and designed 
to provide a system of relays that will avoid the routing of 
many buses over the same route. 
Category 61 STAFF DEVELOPMENT AND INSERVICE TRAINING 
1 69 
GOAL 6.aa Onit District No. 20 will endeavor to promote inserviee 
proqrama that are in Jceepinq with Action Qoals for the 70' s .  
INYENTORY OF NEED: Unit District No. 20 presently has no forma-
lized plan for the systematic training and orientation of 
teachers through inservice proqrama . 
STA'l'EMEm' OF NEED: Unit DiS�J'.ict No. 20 should provide adequate 
inservice training to promote a sequential educational pro-
gram and promote the intentions of Action. Goals for the 70'e 
PBRFORMANCE OBJECTIVE # 1: By January 1, 1974 , the administrator 
in charge of curriculwn and inservice training shall have 
developed a list of activities designed to evaluate the 
aforestated need and designed to promote the orientation 
of our staff into a sequential evaluation of our curriculum. 
; 
such a plan shall be submitted to the Board of Education 
for their approval or disapproval by the above date . 
PERFORMANCE OBJECTIVE • 2 :  By February l, 1974, the administrator 
in charge of curriculum shall have begun a series of requ-
larly scheduled meetings with the appropriate teaching staff 
to further professional competencies in the following areas s 
(a) Assessing intellectual development of the atudent 
(b) Formulating performance objectives 
(c) Evaluation of instructional materials 
(d) Sequencing of proqrams 
(e) Individualizing instruction 
(f) Evaluating ·pupil proqreaa 
1 70 
(Goal 6.a) 
PERl"ORMANCE OBJECTIVE # 3 :  By July 1, 1974, the administrator in 
charge of curriculum and staff development shall havP. begun 
systematic reporting of the progress and of the findings of 
the workshop results of the aforementioned activities to the 
auperintendent and Board of F.ducation. 
